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The aim of this thesis is to analyze the potentials of Thailand to become the aviation hub
of the Asian region and to compare of Strengths, Weaknesses, Opportunities and Threats (SWOT)

between Thai Airways International and Singapore Airline .

The Thesis employed Michael E Porter’s ideal about “The competitive advantage”
including with analyzing in Thailand political economic management system and the

government’s interfering.

The central findings of the thesis is that Thailand is entirely high electric potential in
comparison as shown in company’s image, the characteristics of Thai Airways International’s
services providing, perfectly location. great food, a tropical climate, fascinating culture and great
beaches, Thailand is a magnet for travelers the world over. In the same, we found Thailand’s
weaknesses from Singapore in product quality, working system, decision processing and the

management interfere from the government.

To build Thailand be the aviation hub of Southeast Asia, Thai Airways International
should renovate and modify the whole weaknesses such as productivity improvement, services
providing, the organization management included with the officers efficiency development and

try to be an individual management standing without the government’s interfere and politicians.





