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The. aim of this study is to apply knowledge in ergonomics to improve
productivity. Ergonomics use human as a central point to design tools, equipment and
condition of work station. This research study starts from reviewing ergonomics theories
and relevant researches. The literatures are then analyzed to find necessary directions
of work improvement.

In this work, we study the miniature car factory, under mask section.
Ergonomics risk assessments of injuries are used to analyze jobs of the case study. The
risk assessment results are considered for designing a new appropriate equipment to
help the operator to perform the job, and reducing the risk of injuries. After testing the
equipment on the real process, that can reduce rejected parts by 1.4% and reworked
parts after painting by 14.7% comparing with the original process.

Additionally, the improvement increases more satisfactions of the workers
because it can reduce muscular effort, a risk of injury and discomfort of the operators
during work. By sending out the survey, we found that this improvement project by using
ergonomics method has still received positive feedback and full cooperation from the

workers.





