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Acquiring software products from suppliers for organization operation are being
increasing tremendously because of an insufficiency of resources and employees. To
manage and monitor the product acquisition process effectively according to a signed
contract with a supplier, an organization has to define an standard of workflow,
deliverable products in each step and staff roles and responsibilities.Thus, there is a
need to incorporate these diversified processes into a single process model that could

help an organization reach the software product acquisition goal.

This thesis proposes a business workflow process model for Suppiler
Agreement Management process area of Capability Maturity Model Integration:
capability level 2. It consists of three layers: contextual layer, elaboration layer, and
definition layer. In addtion, a software tool called Supplier Agreement Management Tool
(SAMT) is also developed for supporting the use of the proposed process model and

can be appiled to any organization.





