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ABSTRACT 1 8 9 9 G 5

The research aimed to 1) evaluate the current prcb'ems and management
according to the job training project for conscripts before retiring to be military of Special
Warfare Command, Somdetphranaraimatiaraj Camp, Lop Buri Province, in 4 aspects,
namely environment, fundamental factors, prccess, and product, 2) determine the
guidelines and methods to develop the training project mentioned above.

The population used consisted of 30 conscripts attending job training and 5
trainers. A set of questionnaires, a checklist, an observation list, and an interview
schedule, designed by the researcher, were used as a research instrument. The data
was processed by percentage, mean (X), standard deviation (S.D.), and content
sequencing to determine the guidelines and methods for development the project by
using a focus group technique.

The findings were as’ follows:

1. the environment of the pmject is appropriated at a high level, when
considered by each aspect: the need, the possibility and the readiness of the project
were rated at a moderate level, whereas the objectives of the project were at a high level.

2. the fundamental factors of the project are appropriated at a moderate level,
the trainers needed help in project activities from both the government and private sector
which was rated at a high level.

3. the process of the project was rated at a high level, the orientation provided
the conscripts’ understanding at a high level.

4. regarding product, the direct results are appropriated at a high level and the

results of the job training project management achieved the goals of the project.

Guidelines to develop the project.

1. the achievement of each fiscal year training project should be assessed to
gain data about the practice ot the conscripts after ending the project to know the level of
the result in order to adapt the project management.

2. a research on the factors influencing the project management should be
employed to be as data accompanying the job training project, make it complete and
economize the budget.

3. the assessment may be processed by the outsiders to be used as data for a
seminar or increase working efficiency of the task force, to develop the project and the

personnel.





