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ABSTRACT

This research and development aims to develop Ban Sa-pan-hin professional
group, Moo 9, Tachanuan Subdistrict, Manorom District, Chinat Province. The participatory
action research was processed by the participation of the insiders-the executors of Ban
Sa-pan-hin professional group, namely members of administration group board, group
members, and others involved, i.e. community leaders; community development officers,
bank authoriies of the Bank for Agriculture and Agricultural Cooperatives, the representatives
of Palang Nivate Foundation and community (private development unit}, local wisdom
teachers and qualified persons in community. The working frame was set in 3 steps,
namely 1) study current problems and development needs of Ban Sa-pan-hin professional
group, 2) work out the main guidelines and methods for development, including key
performance indicators to develop this professional group, and 3) the devélopment of
this professional group consisted of 5 research concepts, i.e. 1) community activity, 2)
community funds, 3) innovation, 4) participation, and 5) learning process.

The findings indicated that:

1. the problems of Ban Sa-pan-hin professional group are as foliows: problems
of management are: lacks of the followings: a lack of potentiality development of the
board members, fund for management, innovation promotion, participation in group activity
and a lack of imparting local wisdom experience to successors, places to demonstrate,
exhibit, and distribute community products, improve the product standard, coordinate
marketing work, and impant local wisdom to others.

2. guidelines and methods to improve the management of Ban Sa-pan-hin
professional group are as follows: improve the potentality of the administration board
group members, rasing funds from members and communities, improving marketing

skifl, places for exchanging members' learning, making management plan for the group



by group members, publicization group management regularly and the management of
learning and developing community products.

3. the participation process to improve Ban Sa-pan-hin professional group:
holding meeting to exchange experience, providing knowledge and information to
administration board group members, making community business plans by training to
provide knowledge and real practice, places for exchanging learning experience-a
participation development of the administration board group members, members
participated lgarning each other in making group communify business plans. The results
of this program caused participatory learning in solving problems, and developing the
group, increasing their ability for management, raising funds from group members by
monthly savings, improving marketing skills by providing training, and places for
exchanging learning experience of the members, making management plans used as

guidelines for participatory management.
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