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ABSTRACT

The purpose of this research aims to develop management of health club at
Moo 6, Ban Bangtachang Phonangdam-og Subdistrict, Sapphaya District, Chainat
Province by using Participatory Action Research which started with studying the
condition of management, working out the main guidelines, key performance indicators
for success and activity practice for development. The population consisted of 2 groups:
30 committee members and members of health clup who play important parts in
development and 76 others involved, i.e. persons who are not members of health clubs,
local governing officers, public health officers, monks, and teachers.

The findings were as follows:

1. there were 10 groups of health clubs in Banbangtachang Village; each had
its own committee and activities; its duties were divided clearly, however, management
according to the duties hadn't been done, a clear aclivity management plan was
lacking, there was no continuity, activities were only done sporadically, no documentary
record as evidence for club property existed though there was a person in charge. The
issue the health club members were most concerned with was food hygiene.

2. guidelines to develop the health club management of this village consisted of
activities and key performance indicators for success of the 2 projects, i.e. a project to
develop health club management and a project on learning activity management about
food hygiene in the community of the health club.

3. the development caused every club in the village participating to be part of a
health club network as evidenced by an increasing membership of 36.70%. As for
health club management, the responsibilities of each position were set and recorded

clearly. A health club management plan was created with regular management.



Regarding food hygiene, a group growing non-toxic vegetables was set up and scught a
sales outlet, guarding against contaminants in every food shop, advertising this
knowledge by use of village broadcasting towers, including publicization at a marketing
demonstration in the center of the village; a food hygiene exhibition was held in the
village with 137 participants. Everyone was satisfied with all the activities which were

rated at a good level. Furthermore, 28 persons applied for health club membership.
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