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ABSTRACT
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The research aimed to develop resources and fund management for a rice
farmer group in Ban Khoklampan, Khonklampan Subdistrict, Muang District, Lop Buri
Province. It was a learning process development based on the belief that the authorities
would have adequate capacity to develop resources and fund management for the rice
farmer group in Ban Khokiampan, if they had appropriate skill development. Therefore,
a research and development method was used with participatory action research
emphasizing participation by all stakeholders in every step of the research procedure,
which started with studying the current major problems and development needs,
working out the main guidelines and methods for development, including activities.
It created opportunities for all involved to participate in the leaming process by
conducting activities for development in each step as appropriate by using group
standards or community body according to the standard of community work of
Community Development Department as conceptual research.

The findings were as follows:

1. Ban Khoklampan rice farmer group lacked mobilizing funds, members
withdrew their shares, no regulations for mobilizing funds, no paper work for reference,
no place for members to exchange knowledge, no academic support, no regulation for
the set up or allocation of benefits, provision only for payment of dividends to members,
no agreements or regulations for welfare, lack of knowledge and understanding about
management; the monitoring committee appointed did not do their duties earnestly, no
work publicization, no checking and reporting on the accessories, no economic planning

for local resources.
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2. guidelines and methods for development were as follows: 2.1) raising funds
and resources: to promote saving and search for sources of funds, setting up
mobilization funds in the regulations of the group, making plan that is easily to monitor,
setting up places for members to exchange knowledge, publicizing the work, searching
for sources of funds, providing knowledge for the committee, setting up a network to
connect both government sector and private sector, supporting academics, using
modern machines and establishing a budget, 2.2) setting up regulations for funds and
resources allocation clearly 2.3) controlling the use of the funds and resources by using
accounting that is easy to be monitored; members participated in checking work,
reported the group financial status monthly, set up authorities that will be responsible for
accessory registration, setting up plans for using resources and funds economically.

3. the result of development consisted of 3.1) promoting mobilization funds
added by the members, 3.2) developing forms that can be easily checked and kept up
to date 3.3) making detailed lists of the sources of funds from both in and outside the
community 3.4) providing knowledge of management for committee, 3.5) building
networks for management, 3.6) accounting training, 3.7) following-up work management
by the members appointed, 3.8) reporting financial status to members, 3.9) registering
the accessories to make it up to date and 3.10) planning of resources and funds uses
for both short and long term. All above increased the committee belief in the work. The
research also provided a participatory learning process from conducting activities for
development that the authorities should be able to develop the funds and resources of

rice farmer group in Ban Khoklampan more effectively.





