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The purposes of this research were to (1) study the levels of pérception and behavior
modification of personnel under the new organizational culture (2) study factors that influenced
the adjustment of personnel to new organization culture, and recommend suitable modification
approach that should be employed.

The samples were 290 personnel extracted from 1,060 Provincial Electricity
Authority Area 3 (South) personnel. Instrument used was questionnaire. Statistical tools
employed were percentage, mean, standard deviation , and step wise regression.

The result of the research revealed that (1) perception and behavior modification of
personnel under new organization culture were in moderate level, levels of perception of
personnel in each level were different at .05 level of significance. However, there were no
differences in level of adjustment to the new culture (2) factors that influenced personnel
adjustment were their attitude and job satisfaction, including motivation.

Suggestions for appropriate approach to modify personnel behavior to become
align with new organizational culture were: the provision of sufficient modern office equipment,
the creation of suitable organizational climate to foster positive perception, the development of
effective communication system, good model exercised by management team, appropriate
follow up and evaluation scheme, the dissemination of needed knowledge within the

organization, and the management promotion of teamwork.





