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The purpose of this study were to examine the relationships between total quality
management ability of head nurses, constructive organizational culture and effectiveness of patient
units as perceived by staff nurses at accredited regional hospitals. Subject were 352 staff nurses
who worked in patient units at accredited regional hospitals more than 3 years, selected by multi-
stage sampling. Data were collected by using questionnaires : demographic data, total quality
management ability of head nurses, constructive organizat’ional culture and effectiveness of patient
units. The questionnaires were tested for content validity and reliability by Cronbach’s alpha
coefficients were .98, .95, and .92, respectively. Data were analyzed by percentage, frequency,

mean, standard deviation and Pearson’s product moment correlation coefficient.

The major findings were as follows:

1. Effectiveness of patient units, total quality management ability of head nurses and
constructive organizational culture at accredited regional hospitals were at high level. ( X =4.02, SD
=42, X=393,SD=.59and X =3.82,SD = .50, respectively).

2. Total quality management ability of head nurses, constructive organizational culture were
positive significantly correlated with effectiveness of patient units, at the .05 level. (r =.72 and .75,

respectively).





