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Abstract T 1 6 8 O O 2

In the food wrapping film industry, Film is much demanded. Owing to costly machine,
it seldom utilizes recent tools. One of the much resolvability this troubles is the improvement
effective efficiency of gear in order to enhance the productivity.

Problems found in this company came form machines used long time. Hence, there were
losses and work-breakdown in process lines. To meet the orders, the modification of this research
is to improve by overall effective efficiency system and to reduce 7 wastes existing in this
company. The factory in this case study has four process lines, producing same product.
There are three steps of investigation. Firstly, to estimate process lines, finding lowest overali
effective efficiency line (OEE). Secondly, to reckon effluent effects and plans to solve problems.
In calculation, process line that has lowest OEE is PVC 4, which has 60 Percent of all lines.
Finally, the researcher counts factor by factor all 3 factors that apparently effect to OEE such as
machine ability, performance rate, and quality rate.  The purpose of development sets target at
80 percent.

Machine ability will be resolved by preventive maintenance, performance rate will be
focused on set operating standard and quality rate will be reduced wastes that recur form dust.
The accomplish after improvement is that we can enhance OEE only 73 percent, because
operators were reduce in company. However, Company achieved output 19,923 kilograms per

month.
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