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TWO-FACTORS THEORY AFFECTING JOB SATISFACTION OF HEALTH
PROMOTING HOSPITAL DIRECTORS, PUBLIC HEALTH SERVICE
NETWORK, REGION 6

SOMBOON SUVARNTAVAKUPT 5537536 PHPH/M
M.Sc.(PUBLIC HEALTH)

THESIS ADVISORY COMMITTEE: BHUSITA INTARAPRASONG, Ph.D.(DEV.
ADM.), JUTHATIP SEELABUTRA, Ph.D.(MATHEMATICS)

ABSTRACT

This research is an explanatory research using the cross-sectional survey
methodology. The objectives were to inspect motivators factors and hygiene factors
that affect job satisfaction of health promoting hospital directors in the health service
network Region 6 of the Ministry of Public Health. The sample group consisted of 436
health promoting hospital directors. Simple random sampling was used to collect the
data.The research instrument used was a questionnaire. 315 questionnaires (83.77%)
were used for data analysis. Data were analyzed by using independent-samples t-test,
one-way ANOVA, and Multiple Regression Analysis.

The results revealed that the health promoting hospital directors had a high
level of satisfaction in their job. The highest motivators factor was achievement, and
the highest hygiene factor was interpersonal relationship. Health promoting hospital
directors gained more job satisfaction from motivators factors than hygiene factors.
Motivators factors and hygiene factors did not affect job satisfaction of health
promoting hospital directors differently. Motivators factors and hygiene factors could
explain the 4% (R? = 0.040, p <0.05) variance in job satisfaction of health promoting
hospital directors.

According to the results, the Provincial Public Health Office in the Health
Service Network Region 6, the Ministry of Public Health should establish policies that
are designed to create programsthat also promote individuals achievements, prepare
individuals for career advancement, develop potential, promote knowledge exchange
in managerial competency and implementation assessment, improve work conditions,
job security, personal life, and job enrichment for health promoting hospitals.

KEY WORDS: JOB SATISFACTION / TWO-FACTORS THEORY /
MOTIVATORS FACTORS / HYGIENE FACTORS /
HEALTH PROMOTING HOSPITAL DIRECTORS
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aa I (B! @ .
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oA
aIun 4 ﬂ’liﬂﬂﬁf’]ﬂﬁﬁﬂﬁﬁ“lﬂ
a J ' ' = @ Y ==

MIAATIHANNUANANTENINL999 10 (nepfaesilede) nuanuiane laluau

VOIS 18NS I5anenNad wesHgUMNA A IVAGUMNATOUBUTMIN 6 NTZNTWNANFITUY
an a L4 a d
Tael¥adalunmsdingizy Independent-Samples t-test M3 AATIEHANUUTUTIMUIDLNMAURE)
a L4
(One-way ANOVA) 11agMIUATIEHDADBYNY] (Multiple regression analysis)
a a =2 9o ! 2 o

aunfgIun 1 anvianelalunuvesddrems lsanennaduasugunimndiva
WAFUNINATOVIBUTNTN 6 NTZNTNATITUFY HanuuananiuserIniliteyalanazilede
QTR

A a J [ [ o Aa 1 [ 1 <

MNNINN 4.10 AnTzniladegalaazilateorndenimatenaunudenuiane 1y

Tuauvesddaems IssmennaduaSuguamdiua wagunImn3eaeusnIsh 6 NN
aa a 4 v @ o W Y

A1BITUGY A20ADA 1UN15ATIZH Independent-Samples t-test WU Hldogalanagiladvouni
Hrauananuseauiiane la luauvedduems Isswennaduas ugunmd e wagunm
IN30U10UTNMITN 6 NTZNTNEFITUGY (t = 3.600 p-value <0.05) W IATaTivayUanNNRgIy
ni

a1 1a7 Yadegaloi Idanuianelalunuvesdsruems Tsanennadaasy
FUAWA A WAGUATNIATOUIBUTNITN 6 NTENTNATITUGY LanaRAUIINNNTlITea LY
A o Y = 9 o 1 a o A 1
N lanuiane lalunuvesddimems Isanennaduasugumna1ua e gun N3 0u1e

VININ 6 NILNINAIFTITUGY

d' 1 ' U W U W o Aa 1 =<
M990 4.10 ANuuana sz nINTlidegelanaziladeeunidy ninaneanuiane laluauves
A8 11ems Isanenad uas ugUMWA A LUAGUMNATOUUTNMTN 6 NTZNTN

MHITUFY (n = 315)

anuianalaluam NquY
o n Mean SD t df  p-value
(MN5IN) aeailave
= U [
anuianeloluam (s Tadegals 155 60.85 735 3.60 313  0.00%

laveeuuey 160 57.96 6.88

*p-value<0.05
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anugud 2 Anwiiane la luavesdswrems Tssnwenunaduas ugunmdiua
WAFUNINATOUIOUINITN 6 NTENTNANTIUFY HANULANATUTEHINEIRsENEUVY
Vavegal
A a 4 1 1Y v J [
VINATNAN 4.11 AATILHANUUANANAUTEHINBIATEnoDveaTlategale Tae
an a 4 J 1 ] 1 Y
T¥analumsinszianutlsysmmuma@en (One-way ANOVA) wu aama liuand1aiu
aoAnuitane la luauuesdsmiens Isanennad uds ugun A 1Ua WAUNNAT 0BT N3
d' d' YR ] U a d'
1 6 NTENINAT1ITUY (p-value >0.05) Hahl Iav3 IaivauanndgIvi 2
1 s [ Il o 3
ag11a11 esdtlsznovvesiladegele luldsldanunawe v Tusaesdswems

T3 NeMNAd U UFUATNA VA IIATYNINATOUBVTNTN 6 NTENTNAITITUGY LANANAY

d' a J 1 @ 1 s U W A 1 =2
M3197 4.11 MIAATTHANVLANANNUIENINIAYTENaVTlIdegelantmanenuiane 1a
Tuarvesddiurems Isaneruaduas ugunImdIua WAgYN AT oY 10UT NS

16 NIZNTINABIIUGY (n = 150)

ANNNINL1D nqufaeifode
. n Mean SD t df  p-value
Tuay (mMnsIN) (adagala)
=1
anunane laluau (Mnsv) 2017 5 0.079
anudusaluau 45 60911 7.229
MIEBNTVIUND 36 59.611 7376
ANHUZIIY 7 67.428 6.477
ANNTURAAYDL 33 61.030 6.526
M3 Ao UMLK 17 62767  6.240
ANNATYAIMIN 17 58352 9.198

*p-value<0.05

anndgui 3 anwitane lvlunuvesdsuems Tsaweadudiugunmdua
1 a { 1 1Y 1 < @
WAFUMWATEVIBLTMNMIN 6 NTENINAFITUGY UANUUANANAUTEHINBIAUTZNEUVTTITY
GITRPTE
= a s o ' e o o )]
VINANTNN 4.12 WATLHANVUANA NN UIZHINDA SNVl adeeuis Tayly

aa a J (R} [} 1 @ 1
aoalumsimszanulsisiuuuumane) (One-way ANOVA) W‘U'ﬂﬁ\?ﬂﬁ%ﬁ!ﬂﬂﬁﬂﬂuﬁﬂ
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anuiane lvlunuvesddrrenms Tsamenaduasugunmd s vaguaImased1eu3ns
~ ~ YR ] . a d'
16 N32NTWAFITUY (p-value >0.05) Hah Idv Iaivayuanudgvi 3
1 J v 3 v o o
ag1/1891 esflsznouvesiledounie i Idvi ldanuiane le Tuauwesddnems

T5aneaduasugUA AU AGYNINATEVIBUTNITN 6 NTENTIAIFITUGY HANAIINY

d' a 4 1 [ 1 4 [ &% d‘d 1 =3
M3 4.12 MIUATHANMUANARNUITHINBIA ZnoUTaTseulennadenuine 1y
Tuarvesddiurems Isaneruaduas ugunImdIua wagunImA3 010U NS

16 N3ENINAFIIUGY (n = 165)

ANNNael nqufaosilode
o n Mean SD t df  p-value
Tuu (M) (adagala)
=
anunane laluau (mmsv) 0278 7  0.962

ulov1euasMsUTMT SN.aa. 36 57.333  5.879

MIUNAY 11 58.181 8.506
ANuFNRUTIZHINYAAS 48 58479 7.497
AMNMITINNY 19 56.842 4.740
Finnnuiluegdiuda 11 58545 7.594
Rupou 9 56777 5.068
aauamlumslgiaau 12 58.083 7.959
anusiunslua 14 59357 8723

*p-value<0.05

auuﬁgmﬁ 4 flavegalanaziladveuis aunsaefueanuiumlsanuiawely
Tunuvesddmaems Tsannunaduasugunndina wagua1masev1eusnmsi 6 nsznsng
ATy 18

inﬂmiN‘ﬁ 4.13 mﬁmﬂzﬁmaaﬂwn (Multiple regression analysis) ﬂﬂ%’ﬂ@,ﬁmmz
Hlasuounie Adanuduius fuanuianelolunuvesdsnaens Tssmennaduas uguam
S0 WATYAINIATNIBLTMIT 6 NTENTNAITITAUGY WU

PavegelanazilaseounisswamnsoeTneanuiuulsanuiae s luauwes

Admems Isawennaduasugunudua wagun AT e eus MmN 6 NSTNINATITUAY 19
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Lﬁ’ammwmmwmmﬁuwu‘ﬁwg’au q NU NUNUMANNEINTRETUIEMSAULLTA

= 9o 1 ) 3 yy 2
mquwaﬂlﬂmmmamamaﬂmﬂﬁqwmmammiuqmmwmma Ulﬂi’t’)ﬂag 4.00 (R” = 0.040)

VA A A 9 < o v A
HEAINNHADDN 50882 96.00 1WHNaN1INT8DU
a Y Y1 o [ [ o a
VINAANTIIINTISHUDY A ﬂ'iq‘]Jllﬂ’J'l ‘]_]fl]fﬂEJ@\‘]%]L!@%{'fﬂ%ﬂ’éJU']iJ‘c’JﬂTmﬁﬁJ'liﬂ’f)‘ﬁ‘]ﬂﬂ

msfuusaeanuianelalunuvesdsrurems Isanenadudsugunmdua seaivayu
o
AUNAFIUN 4

d‘ a L4 Y U W o AA v o Jdo =<
MINN 4.13 NMITAUATICUDANDYINY ﬂﬂﬂﬂﬂ\ﬂﬂllﬁ%ﬂﬂﬁ]ﬂﬂu'luﬂ NUANUFURUTAUANUNIND 19

Yo ' a o ] a {
Gluﬂuﬂl@ﬁlﬂ@'luﬂ]ﬂﬂ'li Ii\‘lWEl'l‘]ﬂaﬁ'\ilﬁiqueUﬂ1W@'ma Lﬂmq"llﬂ'IWLﬂ%"stlﬂfﬂJiﬂ'liﬁ 6

NIENTNAFITUFY (n=315)

Unstandardized Standardized
fals Coefficients Coefficients t P-value
B Std. Error beta
ﬂ'maﬁ 57.963 0.563 102.974  0.000*
ﬂﬁ]%ﬂj}ﬂ% 2.889 0.802 0.199 3.600 0.000*
R’ =0.040 Adjusted R’ = 0.037 F= 12.963 p-value < 0.05

*p-value<0.05
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A A o 1 9 A A v 9 o W o A A
v wniigane anudusoluau dauitlosniga Ao anvazau Auiladeounis niniige Ao Anm
v w d v 9 P A Aaa < 1 @
auuEIZHINYAAE LAz HaNgA AB AInANUITuegaIUA?
a d 1
PMIIIAFIZHANNIANAIL WU
a J 1 o @ v 1 1
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TWO-FACTOR THEORY AFFECTING JOB SATISFACTION OF HEALTH
PROMOTING HOSPITAL DIRECTORS, PUBLIC HEALTH SERVICE
NETWORK, REGION 6

SOMBOON SUVARNTAVAKUPT 5537536 PHPH/M

M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: BHUSITA INTARAPRASONG, Ph.D.(DEV.
ADM.), JUTHATIP SEELABUTRA, Ph.D.(MATHEMATICS)

EXTENDED SUMMARY

Background and Rationale

In 2013, the Ministry of Pubic Health had an urgent policy in role
development to improve the departmental structure of the Ministry of Public Health
according to change management. This policy has affected the community by
developing health promoting hospitals (HPH) continuously. The government focused
on the importance of HPH by providing support in taking care of children, women,
senior citizens, and handicapped through proactive health promotion and reduction of
risky behavior. The policy focuses on community participation, it upholds the basic
rights of the people and in the long term hopes develop the people’s quality of life
sustainably according to the HPH Decade of Development Strategy Plan. HPH aims to
build up community participation in every sector of society. A new management
format was established to be able to provide quality health services and use resources
efficiently. These were health service systems that had the potential to support
complicated medical and public health concerns in each area. Health districts were
divided into 12 networks that covered a population of 4-6 million people. Due to the
policy, human resources began to have more obligations while manpower rate stayed

the same. This has resulted in stress and unwillingness to work. Based on the results of
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the human resource satisfaction assessment divided according to the health service
networks, it was revealed that 70% -80% did not pass the target (> 80%). In the health
service network in Region 6, there are 8 provinces as follows: Chantaburi,
Chacheongsao, Chonburi, Trad, Prachinburi, Rayong, Samutprakarn, and Sa Kaew
with a population of 5,565,264 in the region. There are more industrial factories in the
area than in any other region, which has resulted in a hidden population. According to
the situation and problem assessment in health service network Region 6, it was found
that manpower rate was a major problem in recruiting human resources because there
were not enough positions. It caused the manpower or employees to be discouraged
and quit their job and work in the private sector. According to the public human
resource satisfaction assessment in Region 6, the overall score was 76.29%, which did
not pass KPI of the Ministry of Public Health.

Therefore, human resources in the health service network in Region 6 have
more duties and are discouraged in their job. This causes dissatisfaction in their job
and the result is that public health implementation does not reach the target. It is
necessary to find out the factors that make human resources dissatisfied. This research
used the Two-Factor Theory of Frederick Herzberg that is related to job satisfaction
and job dissatisfaction. Herzberg, Frederick et al. proposed that attitude in the job is
the way to increase productivity, reduce absenteeism, and create good working
relationships among human resources. In general, it is beneficial for human resource
practitioners to understand the factors that will help them improve the level of
encouragement of the personnel at work. This will make everyone happier and more
satisfied with his/her job. The researcher is interested in analyzing and finding the
motivators in working, especially among the HPH directors. In order to be in the
position of a community health manager, one must integrate his/her job according to
the HPH Decade of Development Strategic Plan and the problems in the community
that will make the people participate in taking care of their health continuously and
sustainably.

The researcher applied the two-factor theory to the job satisfaction of HPH
directors in Region 6, Ministry of Public Health as a guideline for setting up human

resource management of administrators.
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Objectives
General Objectives:
To inspect the difference between motivators and hygiene factors that

affect job satisfaction of health promoting hospital directors in Region 6, Ministry of
Public Health.

Specific Objectives:

1. To measure the job satisfaction level of Health promoting hospital
director in region 6, Ministry of Public Health.

2. To analyze the difference in job satisfaction based on the different
motivators factors of health promoting hospital directors in Region 6, Ministry of
Public Health.

3. To find the difference in job satisfaction based on the different hygiene
factors of health promoting hospital directors in Region 6, Ministry of Public Health.

4. To explain the variance in motivators factors and hygiene factors that
affect job satisfaction of health promoting hospital directors in Region 6, Ministry of
Public Health.

Hypothesis

1. There is a difference between job satisfaction from motivators factors
and job satisfaction from hygiene factors among the health promoting hospital
directors in Region 6, Ministry of Public Health.

2. Motivators factors affect job satisfaction of health promoting hospital
directors in Region 6, Ministry of Public Health differently.

3. Hygiene factors affect job satisfaction of health promoting hospital
directors in Region 6, Ministry of Public Health differently.

4. Motivators factors and hygiene factors can explain the variance in job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public

Health.
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Literature Review

Job satisfaction means good attitude toward job implementation and
working factors that lead to the achievement of the results and working targets.

In this research, the researcher applied the concept of the Minnesota
Satisfaction Questionnaire (MSQ) to be the framework for assessing the job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public
Health. The framework covers job satisfaction assessment and is applicable to the
context of health promoting hospitals in terms of: technical supervision, health
promotion policy, salary and benefits, and general job satisfaction.

The Two-Factor Theory is a concept of Frederick Herzberg (1959)° which
refers to factors in the job that stimulate the creation of energy to express behavior that
leads to the achievement of the targets. These factors are motivators factors and

hygiene factors.

Motivators Factors:

These are the aspects that create job satisfaction to make human resources
commit to the job implementation, create quality work for the organization, and make
them perform efficiently. For the health promoting hospital directors in Region 6,
Ministry of Public Health, it is necessary to use 6 factors: achievement, recognition,

work itself, responsibility, advancement, and possibility of growth.

Hygiene Factors:

These are the factors that are concerned with the working environment to
prevent job dissatisfaction that human resources must implement all the time. For the
health promoting hospital directors in Region 6, Ministry of Public Health, it is
necessary to use 8 factors: policy and administration of HPH, interpersonal
relationship, work conditions, salary, personal life, status, job stability, and job
security so that they can work continuously.

In this research, researcher applied the concept of Frederick Hertzberg
(1959) for the case study of motivators of health promoting hospital directors in
Region 6, Ministry of Public Health. It is associated with the context of the work of

health promoting hospital directors. The researcher presented the concept of
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motivators factors and hygiene factors that affect job satisfaction in 14 aspects:
achievement, recognition, work itself, responsibility, advancement, possibility of
growth policy and administration of HPH, interpersonal relationship, work conditions,
salary, personal life, status, job stability, and job security so that they can work

continuously.

Methodology

This research is an explanatory research with cross-sectional study. The
sample group in the research was composed of health promoting hospital directors or
health promoting hospital acting directors in the health service network in Region 6 in
fiscal year 2013. The study used simple random sampling by using questionnaires. The
questionnaire was divided into 3 sections: general information, job satisfaction of
health promoting hospital directors in Region 6, Ministry of Public Health. The
questionnaire applied the Minnesota Satisfaction Questionnaire (MSQ) and the
measurement questionnaire of Weiss, et al. (1962)'" the responses were ranked
according to a 5-point Likert’s scale: reliability=0.733, and job attitudes patterned
interview. The Two-Factor theory of Frederick Hertzberg (1968)® was also used for
reliability -0.910. 376 questionnaires were mailed out, 331 filled out questionnaires or
88.03% were collected. 315 questionnaires or 83.77% were inspected for
completeness and used for data analysis. Data were analyzed by using explanatory
statistics and inferential statistics such as: independent sample t-test, one-way

ANOVA analysis and multiple regression analysis.

Results

Most of the health promoting hospital directors in Region 6, Ministry of
Public Health had a bachelor’s degree as their highest educational attainment with an
average of 11.09 of service years.

Health promoting hospital directors in Region 6, Ministry of Public Health

had a high level of job satisfaction. Health promoting hospital directors were most
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satisfied with the policy and administration of the health promoting hospital, next was
general satisfaction, technical supervision, compensation, and benefits, respectively.
Motivators theory (Two-Factor Theory) of health promoting hospital
directors in Region 6, Ministry of Public Health revealed that the highest motivators
factor was achievement and the least was work itself. Among the hygiene factors, the

highest motivators was interpersonal relationship and the least was personal life.

Hypothesis testing revealed that:

Hypothesis 1: There is a difference in job satisfaction from motivators
factors and job satisfaction from hygiene factors among health promoting hospital
directors in Region 6, Ministry of Public Health.

The results revealed that motivators factors resulted in more job
satisfaction for health promoting hospital directors in Region 6, Ministry of Public
Health than hygiene factors (p-value < 0.05). The results confirm hypothesis 1.
Hypothesis 2: Motivators factors affect job satisfaction of health promoting hospital
directors in Region 6, Ministry of Public Health differently.

The results revealed that motivators factors did not significantly affect job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public
Health differently at (p-value > 0.05). The results do not support with hypothesis 2.
Hypothesis 3: Hygiene factors affect job satisfaction of health promoting hospital
directors in Region 6, Ministry of Public Health differently.

Results revealed that hygiene factors did not significantly affect job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public
Health differently at (p-value > 0.05). The results do not support hypothesis 3.
Hypothesis 4: Motivators factors and hygiene factors can explain the variance in job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public
Health.

The results revealed that when motivators factors and hygiene factors were
assessed simultaneously, it was found that they could explain the variance in job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public

Health. (p-value < 0.05). The results confirm hypothesis 4.
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Discussion

According to hypothesis 1, the result is that motivators factors make the
health promoting hospital directors in Region 6, Ministry of Public Health have
different job satisfaction compared to hygiene factors (p-value < 0.05). The results are
in line with hypothesis 1. The average score of motivators factors was more than the
hygiene factors. This means that achievement, recognition, work itself, responsibility,
and advancement can create job satisfaction more than hygiene factors such as: policy
and administration of HPH, interpersonal relationship, work conditions, salary,
personal life, job stability, and job security.

Hypothesis 2: Motivators factors did not affect job satisfaction of health
promoting hospital directors in Region 6, Ministry of Public Health differently at (p-
value > 0.05). The result is not in accordance with hypothesis 2. It means that job
satisfaction of health promoting hospital directors in Region 6, Ministry of Public
Health was not affected differently by different motivators factors. Motivators factors
are the factors that make human resources in the organization become committed and
encouraged to do the job efficiently. According to the research, it was also revealed
that overall, motivators factors affected job satisfaction of health promoting hospital
directors more.

Hypothesis 3: The results showed that hygiene factors did not significantly
affect job satisfaction of health promoting hospital directors in Region 6, Ministry of
Public Health differently at (p-value > 0.05). The result does not support hypothesis 3.
It means that job satisfaction of health promoting hospital directors in Region 6,
Ministry of Public Health are not affected by different hygiene factors. Hygiene
factors are the aspects of the working environment that prevent job dissatisfaction but
make employees able to perform all the time. The results also revealed that hygiene
factors did not affect job satisfaction of health promoting hospital directors differently.

Hypothesis 4: Multiple regression analysis of motivators factors and
hygiene factors evaluated them simultaneously. It was shown that motivators factors
and hygiene factors could explain the variance in job satisfaction of health promoting
hospital directors in Region 6, Ministry of Public Health. (p-value < 0.05). The results
confirm hypothesis 4. They can explain variance at 4% (R*= 0.040). It means that

motivators factors and hygiene factors can explain the variation of job satisfaction of
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health promoting hospital directors in health service network region 6, Ministry of
Public Health only by 4%. The rest or 96% come from other factors such as: personal
characteristics, loyalty, service quality according to perception, organizational
citizenship, empowerment, motivating hospital characteristics, attitude toward human

resources management, the work values and the ten item personality inventory, etc.

Recommendations

According to the results of the research in the topic of “Two-Factor Theory
affecting job satisfaction of health promoting hospital directors, public health service
network region 6, Ministry of Public Health”, the researcher has the following
recommendations:

Policy Recommendations: The Provincial Public Health Office in health
service network Region 6, Ministry of Public Health should:

1. Motivators Factors

1.1 Establish a policy to create motivators in achievement by
having contests such as “Best Health Promoting Hospital”, “Best Employee”, and
“Best Community Health Innovation” to develop the quality and service of health
promoting hospitals.

1.2 Set up a policy to prepare for the advancement and
promotion of health promoting hospital directors. The Provincial Public Health Office
should prepare and develop the potential of human resources to be well rounded and
ready for advancement as directors of health promoting hospitals and other higher
positions by providing training in topics such as: fundamental public health
administrator curriculum, sub-district health promoting director curriculum, and other
management curricula.

1.3 Establish a policy for job characteristics and
responsibilities by setting up a system for knowledge exchange among sub-district
health promoting hospitals and strategic planning for provincial health promoting
hospitals to go toward the same direction including problem solving solutions at work

to achieve targets.
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2. Hygiene Factors

2.1 Establish a policy for the administration that would set
aside time for the health promoting hospital directors to develop their potential to
increase their ability in management according to the policies and through the
administration of the Ministry of Public Health.

2.2 Set up a policy for technical supervision and interpersonal
relationships with health promoting hospitals periodically and to exchange knowledge
among health promoting hospital directors in order to develop competency in
management and assess their implementation between supervisor and subordinate to
be in the same direction to achieve their targets.

2.3 Set up a policy to create work conditions for health
promoting hospitals by implementing the Seri Seton, Happy Workplace Project to
improve, develop, and sort medical equipment so that the health promoting hospitals
would be ready to manage the health service system.

2.4 Establish a job enrichment policy of health promoting
hospitals, to increase the quality of work implementation and promote the increase of
human resources and budget to make the job potential in health promoting hospitals
more excellent.

2.5 Establish a policy to promote job security and personal
life, and encourage community participation so that sub-district health promoting
hospitals can become the center of community health management by gaining support

from every sector of the network including taking care of the security of the officers.

Academic Recommendations: Health promoting hospital directors should:

1. Support/Advance health promoting hospitals to develop their
management potential according to the policies and administration of the Ministry of
Public Health.

2. Support/Advance knowledge exchange among health promoting
hospitals in management and implementation of supervisor and subordinate to be in
the same direction to achieve the targets.

3. Support the health promoting hospitals so that they can implement the
Seri Seton and Happy Workplace Project to improve and develop the health promoting

hospitals in order to be ready to manage the health service system better.
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4. Sub-district health promoting hospitals should support the direction to
increase human resources and budget to make the potential in the implementation of
health promoting hospitals become excellent.

5. Encourage community participation so that the health promoting
hospitals will become community centers to manage community health through the
support from every sector of the network including taking care of the security of the

officers.

Recommendations for Future Research

1. Future research should study job dissatisfaction of health promoting
hospital directors and officers to be a guideline for developing the management of sub-
district health promoting hospital directors.

2. The next research should study other factors that affect job satisfaction
of health promoting hospital directors to be a guideline for finding ways to support and
develop the factors that will affect job satisfaction of health promoting hospital
directors such as participation, knowledge exchange, loyalty, service quality by
perception, organizational citizenship, empowerment, motivating characteristics of
hospitals, attitude of human resources management, leadership, knowledge and ability
management, organizational climate, organizational culture, and technical supervision.

3. Future research should include implementation assessment of health
promoting hospital directors to increase work implementation development in the

section of sub-district health promoting hospital directors and officers.
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Deviation
Deleted Item Deleted Correlation Deleted
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UATA A [WAGUAINATENIBUTNITN 6 NTENTNATITUGY (AD)

Scale Mean Scale Corrected Cronbach's
Std.
Yoou Mean if Item  Variance if Item-Total Alpha if Item
Deviation
Deleted Item Deleted Correlation Deleted
16. 5’171'11;951’@“1%%1/11@114 3.83 986 52.93 37.857 436 .708

MNHoaioly udala
winueglu sw.aa.
uriaid Tae'hidelihinam

4
nou

Number of cases = 30 Reliability coefficient = 16 Items Alpha =0.733

agdwannuiFoiuvewuuaeunwaNUiane laluam = 0.733

M2 waanuFoluvewDdeunms Il (nqufaesilede) vesdsaems Tsawena

AUATUGUMNAIVA LWAGUATNIATOVIBUTNITN 6 NTZNTIATITUGY

Scale Mean Scale Corrected Cronbach's
Yoo Mean St if Item  Variance if Item-Total Alpha if Item
Deviation
Deleted Item Deleted Correlation Deleted
1. ulgmeuazmsusvis 767 430 9.67 14.644 496 908
VDI TN.AA.
2. MISUMANU 567 .504 9.87 13.844 .630 903
3. ANNFUWUTIZHIG 800 407 9.63 14.447 598 904
YAAQ
4. AMWNMININIU 667 479 9.77 13.564 755 .898
5. [JuAY 733 450 9.70 14.286 580 905
6. Finamuiluegduda 600 498 9.83 14.213 532 907
7. aounwlumalia 567 504 9.87 13.844 630 903
U

8. anuduasluau 167 430 9.67 13.609 .840 .895
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M2 waanuFoluvewDdeunms Il (nqufaesilede) vesdsaems Tsawena

AUASUFUANA IR LWAGUNINATENBUTNITN 6 NTENTNATITUGY (AD)

Scale Mean Scale Corrected Cronbach's
Yoou Mean S if Item  Variance if Item-Total Alpha if Item
Deviation
Deleted Item Deleted Correlation Deleted
9. anudusalunu 900 305 9.53 15.154 511 907
10. MIONTUNUDD 933 254 9.50 15.293 556 907
11. anHULNY 767 430 9.67 13.609 .840 .895
12. AU VHATOU .900 .305 9.53 14.809 .664 .903
13. mi“lﬁl?;auénumia .667 479 9.77 13.702 712 .899
14. AT YAIUT 800 407 9.63 15.068 389 912

Number of cases = 30 Reliability coefficient = 14

Items Alpha =0.910

lﬂ' Q'J = % QJ
ﬁ':;ﬂwaﬂamwauumamuuaeummsngﬂfn (TIE]H@]@"EN?JWDEJ) =0.910
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