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MANAGERIAL COMPETENCY AFFECTING THE EFFECTIVENESS OF
HEALTH PROMOTING HOSPITAL DIRECTORS, HEALTH SERVICE
NETWORK, REGION 6

KESARIN KONGSANUN 5537537 PHPH/M
M.Sc. (PUBLIC HEALTH)

THESIS ADVISORY COMMITTEE: BHUSITA INTARAPRASONG, Ph.D. (DEV.
ADM.), JUTHATIP SEELABUTR, Ph.D.(MATHEMATICYS)

ABSTRACT

This research is explanatory research using a cross-sectional study. Its
objective was to find the associations between managerial competency and managerial
effectiveness of health promoting hospital directors in the health service network,
Region 6. The sample group was composed of 250 health promoting hospital directors
selected through simple random sampling. The data collection tool was a
questionnaire. A total of 233 questionnaires (93.20%) were analyzed. Pearson’s
product-moment correlation coefficient and multiple regression analysis were used to
analyze the data.

The results revealed that health promoting hospital directors in the health
service network in Region 6 had a very high level of managerial effectiveness and
high level of managerial competency. Managerial competency had a moderately
positive association with the effectiveness of health promoting hospital directors (r =
0.503, p-value < 0.05). Developing others regarding impact and influence and in
directing could explain 31.10% (adjusted R®= .311, p-value < 0.05) of the variance of
health promoting hospital directors.

According to this research, the Provincial Public Health Office in the
health service network, Region 6 should establish a policy for the hospital directors to
undergo training in developing others regarding impact and influence, and in directing,
all of which affect organizational effectiveness systematically. It should also establish
a policy to promote self-assessment in the aspects of team leadership, interpersonal
understanding, achievement orientation, and organizational awareness every year.

KEY WORDS: PERFORMANCE EFFECTIVENESS / MANAGEMENT
COMPETENCY/ DIRECTORS OF HEALTH PROMOTING
HOSPITALS
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_ 1 1+r
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Z o = 1.645 Nzauanuiouu 95%

B = Error type I (ﬁ1ﬂﬂﬂ1ﬁﬁﬁ1lﬁ1ﬁﬂ 0.05)
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Corrected Item- Coefficient
tyyaaudu
Total Correlation Alpha
1. Ysz@nBwamsuavilg sw.an. 889
1.1 anuamsalumsnan (Productivity) 469 - 546
1.2 anua s lumsUsua (Adaptability) 472 - 835
1.3 ANWBANEY (Flexibility) 623 -.742
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2.1 miljﬂNﬁﬁuq%%l(Achievement Orientation) 153 -.632
2.2 miﬁmumu%ﬁiu 5] (Developing Others) 334 - 751
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2.5 ﬂ’,]mlﬁlsl}ﬂfﬂlfjﬁlu (Interpersonal Understanding) 445 - 747
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2.7 ﬂmﬂuvjﬁwﬁu (Team Leadership) 420 - .756
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2. a‘aﬁﬁmumu (Inferential Statistics)
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Unstandardized Standardized

aaals Coefficients Coefficients t P-value
B Std.Error Beta
Model 1
ﬂ'”lmﬁ (Constant) 2.498 0.139 17.958  0.000
msﬁmmﬂuﬁ'u 1 (X,) 0.056 0.006 0.515 9.136 0.000

R’ =0.265 Adjusted R*= 0.262 F = 83.466 P-value < 0.000
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andwauazisagala (x,) 0.025  0.009 0.209 2944 0.004
AMNVNEI50 TUMIB IS (X3) 0.022 0.010 0.172 2.120 0.035

R*=0.311 Adjusted R*= 0.302 F = 4.494 P-value < 0.035
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EXTENDED SUMMARY

Background and Rationale

Health promoting hospitals provide mixed health promotion services along
with disease prevention, nursing services, and rehabilitation. Hospital management is
focused on participation among the people, the community, and the local
administration through the Health Promoting Hospital Development Committee. Its
role is to build up coordination among departments and network organizations to
provide services and resources together based on the participation of every sector.
Even though the government has a policy to elevate the level of health centersin to
health promoting hospitals (HPH), performance at the implementation level is not
clear. Nowadays, they even receive more support from network hospitals than in the
past but it is not enough to develop the quality of the service centers. Moreover, the
mechanics of taking care of Primary Care Units (PCUs) is necessary to strengthen and
to achieve good governance. In addition to this, the participation of the local
community has its limitations and the potential of human resources and service centers
to support health problems is a challenge to system development.

In order for Thais to receive equitable, quality, and standardized services

from the Ministry of Public Health in developing the PCUs, it is necessary to
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participate in the quality development processes that are required to reach the
standards of the Primary Care Award (PCA). The PCA is a tool to develop the service
quality of routine health services or to solve the challenge of increasing the quality of
work that started in 2011. According to the data of the Health Service Network in
Region 6from Chonburi, Chachengsao, Sa Kaew, Rayong, Samut Prakarn, and Trad in
2012, it was revealed that among the PCUs that were developed using the quality of
Primary Care Award (PCA), 54.52% passed the 1% stage standard, 63.18% passed the
2" stage, and 8.79% passed the 3 stage. The core of the quality of a primary care unit
is to be a service organization that is continuous, integrated, promotes self-reliance
among the people, and creates balance at every step of service. They use standards and
self-assessment as tools for the learning/ development process in the service centers.
The aim of the quality development system of PCUs is to motivate them to create a
learning process among implementers, administrators, and concerned persons at the
regional and PCU level including concerned departments and communities. They have
to develop a primary service system that responds to the needs of people, leads them
towards good health, and makes the community become self-reliant in an efficient
manner.

According to the abovementioned information, the health promoting
hospital director is the administrator of the hospital and coordinator of the network
who liaises with the public and private sectors, and it is necessary for him/her to have
sufficient competencies to manage the job and to reach the targets. The required
competencies are: core competency, managerial competency, and specific competency
according the job description. Even though the roles and development goals of a health
promoting hospital are established, it was revealed that there is no determination
among health promoting hospital directors who are at the low management level.

The researcher is interested in analyzing managerial competency that
affects health promoting hospital directors in the health service network in Region 6,
to find the association between managerial competency and administrative
effectiveness of the hospital, and to know the development direction of the health

promoting hospitals which are standard health service centers.
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Objectives
The general objective is to find the association between managerial
competency and administrative effectiveness of health promoting hospital directors in

the health service network in Region 6.

Specific objectives:

1. To measure managerial effectiveness of health promoting hospital
directors in the health service network in Region 6.

2. To measure managerial competency of health promoting hospital
directors in the health service network in Region 6.

3. To explain the association between managerial competency and
managerial effectiveness of health promoting hospital directors in the health service
network in Region 6.

Literature Review

Health promoting hospital managerial effectiveness is the ability to
manage tasks to achieve objectives appropriately or the level of organizational
achievement that affects the results or output based on the objectives.

This research applied the concept of Paul E. Mott as a framework for
assessing health promoting hospital management effectiveness of directors under the
health service network in Region 6. It was used to measure organizational
effectiveness according to the goal integration and systems resource model of
effectiveness of hospital directors or acting directors under the health service network
in Region 6, who have been in their position for at least 1 year. The sample group of
250 directors was selected using simple random sampling. The research tool employed
was a questionnaire. The questionnaire was divided into 3 sections: Section 1:
Managerial Effectiveness of Health Promoting Hospital Director based on the concept
of Paul E Mott (1972: 21-24). The questionnaire measures the level of opinion and
responses on a 5-point rating scale: 1 is the level of behaviour or implementation in
the least expression and 5 is the level of behaviour or implementation in the highest
expression. Cronbach’s alpha = .889; Section 2: Managerial Competency Questionnaire:
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MCQ of Hay/McBer that measures competency using a rating scale with 5 choices: -
means never implement and 4 is the highest level of implementation; and Section 3:
General Data such as gender, age, marital status, highest education, length of tenure in
the position, number of human resources and number of the population who were
under their responsibility, and the level that that they have attained in the PCA
assessment.

The sample group answered250 questionnaires but only 236 sets or
94.40% were collected for analysis. They were analysed using descriptive statistics
with inferential statistics such as: Pearson’s product-moment correlation coefficient

and Multiple Regression Analysis.

Results

Health promoting hospital directors in the service network in Region 6:
Majority of them were female with average age of 47 years old and were married.
Highest educational attainment is a bachelor’s degree. They have been in the position
for an average of 12.1 years with average subordinates of 6.04 persons. Average
population under their responsibility is 6,346.48 people and more than half of the
health promoting hospitals passed the standard of PCA network at Level 2.

Health promoting hospital directors in the health service network of
Region 6 had a high level of managerial competency. When 3 areas of effectiveness
were assessed individually, it was found that they had the highest competency in
productivity, next was competency in adaptability and flexibility, respectively.

Health promoting hospital directors in the health service network in
Region 6 had the highest overall competency in directing the hospital. Next was team
leadership, developing others, organizational awareness, result achievement orientation,
interpersonal understanding, and impact and influence, respectively.

After the hypothesis test, it was revealed that:

Hypothesis 1: Managerial competency in achievement orientation, developing
others, directing, impact and influence, interpersonal understanding, organizational
awareness, and team leadership had a positive association with managerial competency of

health promoting hospital directors in the health service network in Region 6.
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Results revealed that overall managerial competency had a moderate
positive association with managerial effectiveness of the health promoting hospital
directors in the health service network in Region 6 (r = 0.503, p-value < 0.05) that is
in accordance with hypothesis 1.

Hypothesis 2: Managerial competency in each aspect can explain the
variance in managerial effectiveness of health promoting hospital directors in the
health service network in Region 6.

The results revealed that only developing others, impact and influence, and
directing could explain 31.10% (R2 = 0.311, P < 0.05) of the variance of managerial
effectiveness of health promoting hospital directors in the health service network in
Region 6, which does not support hypothesis 2.

Discussion

Results revealed that overall managerial competency(achievement
orientation, developing others, directing, impact and influence, interpersonal
understanding, organization awareness, and team leadership) had a moderate positive
association with managerial effectiveness of health promoting hospital directors in the
health service network in Region 6, that supports hypothesis 1. It means that when
managerial competency of health promoting hospital directors in health service
network Region 6is increased, managerial effectiveness at health promoting hospitals
also increases.

This is due to the fact that health promoting hospital directors in health
service network in Region 6 have competency in developing others, especially in the
working process, which requires detailed explanation and reasonable demonstration
through on the job training, and having clear instructions on how to do the job. They
also ask questions or use other methods to explain by giving useful recommendations
to human resources in the departments. Directing competency is a human resource
training strategy to follow up the results of human resources at each point and to be
open and clear about the standards in order to maintain standardized results and
perform efficient inspection that can be compared with the established standards.

Moreover, hospital directors take care of human resources continuously in order to
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perform well according to the standards of impact and influence competency by
observing the reaction of the target group, whether it s appropriate or not. There are
suggestions to adapt presentation techniques in the appropriate topic by using
motivational methods in the meetings or presentations and to use many steps in the
working process to motivate internal human resources. Team leadership is competency
in the aspect of being a role model or a good example to the personnel, including
distribution of resources and necessary information. Interpersonal understanding is the
perception of the pros and cons of human resources in the department, or the external
expression and understanding of deep emotions that make human resources act or
become worried. Achievement orientation refers to decision making, priority, and
setting targets which focus on the results that arise from existing resources including
improving the working process of the department or getting faster implementation and
better results of implementation when compared with fundamental information.
Organizational awareness deals with acceptance and use of organizational culture,
language, or specific characteristics of the human resources in the department to get
the best results and understand organizational culture or existing problems, as well as
the opportunities that affect the organization.

It is associated with Spencer’” and Hearn who revealed that basic
characteristics such as: motivation, traits, knowledge, abilities, skills, and attitude are
the driving forces for a person to be able to implement his/her job efficiently. It is also
in accordance with the study of Kalaya Kwanprom (2008) who revealed that
managerial abilities had a positive association with implementation effectiveness. It is
also associated with Boonnarit Saisoom (2010) who revealed that managerial
competency has a moderate positive association with working effectiveness according
to the awareness of the chief of the health center.

Hypothesis 2: Results revealed that only 3 aspects of managerial
competency, which are: developing others, impact and influence, and directing that
could explain31.10% of the variance of managerial effectiveness of health promoting
hospital directors in the health service network in Region 6, which does not support
hypothesis 2. There are 4 more aspects of managerial competency: achievement
orientation, interpersonal understanding, organizational awareness, and team leadership

that directly affect specific managerial effectiveness of public health human resources.
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It is associated with the Hay Group® study, which revealed that there are 4
factors of organization that affect management or administrator effectiveness. These
are organizational climate, management style, understanding of job relationships, and
personal managerial competency. It also associated with the study of Richard
Boyatzis*'who revealed that it is not only personal managerial competency that leads
to organizational effectiveness but there are also many factors required such as: human
resources, tasks, and organization. Factors that are related to human resources such as
working philosophy and vision, working methods, knowledge, and abilities must have
appropriate association with the needs in the roles, mission, and specific job duty, and
organizational climate and culture, system structure, organizational growth strategy,
and external organizational climate. The association of these 3 factors can predict the

results of the organization.

Recommendations

According to the research topic “Managerial competency affecting the
effectiveness of health promoting hospital directors, health service network Region 6,”
the researcher has the following recommendations:

1. Policy recommendations: The Provincial Public Health Office in health
service network, Region 6 should:

1.1 Establish a policy for health promotion directors to
undergo training on impact and influence and the ability to direct to affect the
effectiveness of the organization systematically and to increase their managerial
competency.

1.2 Establish a policy for health promotion directors to
perform self-assessment in managerial competency in terms of team leadership,
interpersonal understanding, achievement orientation, and organizational awareness
every fiscal year in order to sustain their best abilities and develop the aspects that
they lack.

2. Academic recommendations, the Provincial Public Health Office in

health service network, Region 6 should:
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2.1 Set up a provincial and regional quality development
team, either through job orientation or consultation, and exchange knowledge to
develop the aspects that are missing in order to attain management effectiveness.

2.2 Set up a potential development plan for health promoting
hospital directors to undergo training in fundamental public health management to
build up more knowledge, ability, and necessary skills in management.

2.3 Improve and establish necessary skills for management to
be effective and productive and to develop or prepare the administrators to be in
management positions.

3. Operation recommendations:

3.1 The Provincial Public Health Office of the health service
network in Region 6 should support implementation within the organization to achieve
more by setting up the network in the management of health promotion to have
teamwork and participation.

3.2 Focus on human resources in the organization to enable
them to participate in decision-making, commit to the organization, and develop their
implementation competency.

3.3 Health promoting hospital directors should:

1) Develop necessary competencies or core
competencies that are characteristics or qualifications that everyone must have in order
to achieve organizational goals such as: responsibility, honesty, creative ideas, seeking
for knowledge, human relationship, teamwork, etc. They should also develop
necessary competencies for excellence in implementation or task performance.

2) Conduct training to develop managerial
competency, interpersonal understanding, achievement orientation and organizational
awareness by using suggested training or reasonable demonstration.

4. Recommendations for future research

4.1 Future research should use factors that are associated with
personal competency such as: knowledge, leadership, attitude, and values including
variables that are associated with organizational productivity, whether internal factors
or external factors such as organizational climate, organizational culture, and organizational

commitment, to know whether they can increase organizational productivity or not.
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4.2 Future research should compare between health promoting
hospitals which passed, and those which did not pass, the PCU potential assessment
according to the service potential standard budget (on top payment). This is to find
factors that affect managerial effectiveness of health promoting hospital directors to
reflect the difference between managerial competency and performance of both
groups.

4.3 This research measured management effectiveness of the
directors only. It does not reflect the overall picture of the organization. In the next
research, the researcher should add more examples, whether in middle management
level, low management level, or implementation level to compare organizational
effectiveness according to perception and ability, as well as the potential among

administrators and implementers.
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