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TRANSFORMATION LEADERSHIP AFFECTING THE MANAGERIAL
EFFECTIVENESS OF HEAD NURSES AS PERCEIVED BY NURSES WORKING
IN PEDIATRIC HEALTH CARE ORGANIZATION

JUTATIP SUNJIRAT 5537949 PHPH/M

M Sc.(PUBLIC HEALTH)

THESIS ADVISORY COMMITTEE: BHUSITA INTARAPRASONG, Ph.D.(DEV.
ADM.), JANYA PATTARA-ARCHACHAI, Sc.D.(BIOSTATISTICS)

ABSTRACT
This research is an explanatory reseach with cross-sectional survey. The
objective was to analyze the effect of transformation leadership on the managerial
effectiveness of head nurses as perceived by nurses working in a pediatric health care
organization. The sample group was composed of 208 professional nurses who worked
in the ward. Data collection tools were questionnaires and the data was analyzed using
Pearson’s product moment correlation coefficient.
The results revealed that head nurses had high managerial effectiveness.
The transformation leadership of head ward nurses was higher than standard in every
aspect: idealized influence, idealized behavior, inspiration motivation, intellectual
stimulation, and individualized consideration. 5 transformation leadership factors had
a moderate positive association with the managerial effectiveness of head nurses
according to the perception of professional nurses (r = 0.584, 0.512, 0.587, 0.521 and
0.586 respectively, p-value < 0.01)
The research recommends that the pediatric health care organization
should establish policies to support the head nurses so thay can become exemplary
role models, coaches, and advisors.

KEY WORDS: MANAGERIAL EFFECTIVENESS / TRANSFORMATION
LEADERSHIP / HEAD NURSE / PERCEPTION / PROFESSIONAL
NURSES / HEALTH CARE ORGANIZATION
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EXTENDED SUMMARY

Background and Rationale

Today is the era of change. Every organization is facing change problems
worldwide and nationwide, as well as in the organizational, group, and personal level
whether in the aspect of environment, economics, politics, culture, values,
information, or technology. These changes have positive and negative effects in
Thailand. In the past, we were confronted with a serious economic crisis that still
affects us up to the present day. If we look at every organization whether in the
government, state enterprise, or private sector, every level in the organization needs to
analyze its strengths, weaknesses, opportunities, and threats (SWOT) as well as the
problems in the organization that need to be improved. The environment and other
factors that are surrounding us are changing all the time, and being left behind or not
being up to date can cause us damage.

Moreover, health service systems are changing all the time and are causing
challenges or threats to the nursing profession. Health service systems need to change
for better health quality and cover health services in the primary secondary, and
tertiary levels ™. The situation in the present day is that many countries are facing a

crisis that affects the strengths and potential of nursing in the implementation and
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administrative levels such as: 1) Increasing responsibilities of nurses and nursing
administrators; 2) Nursing service systems have no standardized service Key
Performance Indicators (KPI) that are sensitive to the health results that indicate the
success of nursing services; 3) Negotiation power in decision making and small set of
mission development policy.?*!

Head nurses are the link between administrators and implementers. They
have a role in building up encouragement that increases implementation results. Head
nurses, who are the ones who will lead the team to success, must have leadership skills
4 especially in transformational leadership. Being a good role model makes the
followers have faith in the development of their potential and result in higher
performance. Internal management must have the highest effectiveness and
productivity towards the people who use the services. Professional nurses are a big
group of service providers and it is very important for nurses to take care of patients or
the ones who are using the health service. Nursing requires high quality nurses. They
have a chief who runs the ward effectively and productively to achieve maximum
benefits for the service users and the organization. For this reason, the researcher
studied the effectiveness of management as perceived by the nurses to be a guideline
for improving for the benefit of the organization.

Problems that are always found in the organizations that are involved in
pediatric health care are complaints from people who use the public health system
service such as slow service system, complicated service system, and users do not
receive treatment information and quality health service such as accidents, giving
wrong medication, etc. (information from one of the child health organization’s
academic service mission committee). All of these problems result in complaints and
dissatisfaction in the system of the service provider. Thus, it can be concluded that due
to the many changes in the present day, the needs of the service users have also
increased. Most of the hospital service users need service that is good, fast, and
provides more care. On the other hand, nurses cannot provide service properly because
of a lot of obligations. They are exhausted and weak from work, and get tired with the
job because of insufficient management from internal departments, that reduce service
quality. Service users are dissatisfied with the department and complain more, which

causes organizational damage and low productivity for the organization.
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If we would like to reduce incident problems and complaints that happen
in the organization, we can do it by managing the job efficiently and productively. It is
important for the chief who would like to solve problems for efficient implementation
to achieve the targets of the organization. They can also satisfy service users to
increase organizational satisfaction. According to the study of transformational
leadership, which is the study of teamwork motivation, transformation leadership will
adapt itself appropriately to the environment, the economy, and technology that are

changing in the present so that the organization can be developed.

Objectives

General Objectives:
To inspect the association between transformation leadership and
management effectiveness of head nurses as perceived by nurses who are working in a

pediatric health care organization.

Specific Objectives:

1. To measure the level of managerial effectiveness of head nurses as
perceived by professional nurses who are working in a pediatric health care
organization.

2. To measure the level of transformation leadership in idealized
influence, inspiration motivation, intellectual stimulation, and individualized
consideration of professional nurses who are working in a pediatric health care
organization.

3. To analyze the association of idealized influence, inspiration
motivation, intellectual stimulation, and individualized consideration with managerial
effectiveness of professional nurses who are working in a pediatric health care

organization.
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Hypothesis:

1. Transformation leadership in idealized influence has a positive
association with managerial effectiveness of head nurses as perceived by nurses who
are working in a pediatric health care organization.

2. Transformation leadership in inspiration motivation has a positive
association with managerial effectiveness of head nurses as perceived by nurses who
are working in a pediatric health care organization.

3. Transformation leadership in intellectual stimulation has a positive
association with managerial effectiveness of head nurses as perceived by nurses who
are working in a pediatric health care organization.

4. Transformation leadership in individualized consideration has a positive
association with managerial effectiveness of head nurses as perceived by nurses who

are working in a pediatric health care organization.

Literature Review

Managerial effectiveness means an organization can achieve the goals of
the organization. Gupta™ mentioned that managerial effectiveness assessment involves
one or more of the following items:

1. Knowledge of each person, experience, skills, attitude, and special
characteristics of the manager.

2. Implementation and working behavior, and managerial process of
implementation.

3. Target and objectives of the managerial process.

4. Possibilities of the manager to be able to do harder or different tasks
until it is effective, and the decision making that may occur. Gupta also mentioned that
important factors of effectiveness characteristics are:

1) Confidence in Subordinates

2) Communication & Task Assignment
3) Networking

4) Colleague Management

5) Discipline
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6) Informal Communication

7) Management of Market Environment
8) Conflict Resolution

9) Integrity & Communication

10) Client Management & Competence
11) Motivating

12) Delegation

13) Image Building

14) Welfare Management

15) Consultative

16) Inspection & Innovation

In this research, the researcher used the concept of Gupta (1996) because
the format of managerial assessment that it covers is appropriate to the managerial
assessment of head nurses in many aspects and can be clearly measured.

Transformation leadership means the transformation process of a leader
that transforms the performance of employees and gets results that are greater than the
goal. Attitude, confidence, and the needs of followers must be transformed from low
level to high level. The 4 Factors of transformation leadership are inter-correlated and
separated because each of them is unique and has a different significance. Specific
details of each factor are as follows:

1. Idealized Influence or Leadership (1)
2. Inspiration Motivation (IM)

3. Intellectual Stimulation (IS)

4. Individualized Consideration (IC)

In this research, the researcher applied the concept of transformation
leadership of Bass and Avolio (1995) because it is associated with the changing
situation in our society in the present day. Leaders or head nurses must adapt
themselves and their working methods to get along with the changing situation, which

is the reason why the head nurses need to use transformational leadership.
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Methodology

This research is an explanatory study with cross-sectional survey. Sample
group was composed of 210 head nurses who implemented their job in a pediatric
health care organization. Samples were chosen using systematic sampling. The
questionnaire was divided into 3 sections: managerial effectiveness of head nurses as
perceived by nurses who are working in a pediatric health care organization. The
researcher translated it from the Managerial Effectiveness Questionnaire (MEQ) based
on the concept of Seeta Gupta (1996)™. This section has 45 questions. Cronbach’s
Alpha Co-efficient is 0.944.

Transformation leadership of head nurses as perceived by nurses who are
working in a pediatric health care organization. The researcher used Multi-factor
Leadership Questionnaire Rater Form 5 X : MLQ Form 5X based on the concept of
Bass and Avolio (1995) . The questionnaire had positive contents in 20 questions
with Cronbach Alpha Coefficient at 0.982 and general information of sample group.
208 questionnaires or 99.05% were received. Data were analyzed by Pearson’s product

moment correlation coefficient.

Results

Sample group were professional nurses who worked in a pediatirc health
care organization. 210 questionnaires were mailed out and 208 or 99.05%
questionnaires were collected. Majority of the respondents had a bachelor’s degree as
the highest educational attainment with 1-5 years of experience working in their
department. Average service years was 10.89 years. The least number of years of
working in the unit was 1 year and the longest was 36 years. 14 of them worked in the
M10 unit, next was PICU, S5A, and S8B that had 12 employees in each unit.

Managerial effectiveness of head nurses as perceived by nurses who are
working in a pediatric health care organization was high (M=3.44). In each aspect the
result in ascending order revealed that managerial effectiveness of head nurses as
perceived by nurses who are working in a pediatric health care organization in the
highest level was networking, next was management of market environment, colleague

management, confidence in subordinates, motivation, conflict resolution, discipline,



TudinIneds unInedeuiaa MA@ B ITUgINMaAT) / 119

informal communication, consultative, welfare management, inspection & innovation,
client management and competence, image building, communication and task
assignment, and the least was integrity and communication, respectively.

The overall picture of transformation leadership revealed that head nurses
as perceived by nurses who are working in a pediatric health care organization was
higher than the standard. Furthermore, they were also higher than standard in each
individual aspect. When the average value of each aspect was ranked in ascending
order, it was revealed that head nurses as perceived by professional nurses had
transfomation leadership in inspiration motivation, next was idealized leadership,
idealized influence, individulalized consideration, and intellectual stimulation
respectively.

Hypothesis testing revealed that:

Hypothesis 1:Transformation leadership in idealized influence has a
positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization.

The results revealed that transformation leadership in idealized influence
and idealized behavior had a moderate association with managerial effectiveness of
head nurses as perceived by nurses who are working in a pediatric health care
organization (r=0.584 and 0.512) respectively, p-value <0.01). The results support
hypothesis 1.

Hypothesis 2: Transformation leadership in inspiration motivation has a
positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization

The results showed that transformation leadership in inspiration motivation
had a moderate positive association with managerial effectiveness of head nurses as
perceived by nurses who are working in a pediatric health care organization (r=0.587,
p-value <0.01). The results support hypothesis 2.

Hypothesis 3: Transformation leadership in intellectual stimulation has a
positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization.

The results found that transformation leadership in intellectual stimulation

had a moderate positive association with managerial effectiveness of head nurses as
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perceived by nurses who are working in a pediatric health care organization (r=0.521,
p-value <0.01). The results support hypothesis 3.

Hypothesis 4: Transformation leadership in individualized consideration
has a positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization.

The results showed that transformation leadership in individualized
consideration had a moderate positive association with managerial effectiveness of
head nurse of head nurses as perceived by nurses who are working in a pediatric health

care organization (r=0.586, p-value <0.01). The results support hypothesis 4.

Discussion

According to hypothesis 1: Transformation leadership in idealized
influence had a moderate positive association with managerial effectiveness of head
nurses as perceived by nurses who are working in a pediatric health care organization.

The results demonstrated that transformation leadership in idealized
influence and idealized behavior had a moderate association with managerial
effectiveness of head nurses as perceived by nurses who are working in a pediatric
health care organization (r=0.584 and 0.512) respectively, p-value <0.01) that agree
with hypothesis 1. It means that if head nurses have transformational leadership in
terms of idealized influence, it will increase managerial effectiveness in the
organization.

Head nurses have a way of expressing themselves towards their
subordinates to gain respect, use their authority, and build up their pride in their
working relationship and they also have idealized behavior that focuses on
collaboration according to the mission. These actions are concerned with moral
decision making and ethics and indicate the importance of objective setting in order to
have managerial effectiveness, that agrees with the theory of Bass (1985) who
mentioned that leaders should praise, respect, believe, trust, and make the follower
proud when they are collaborating. Leaders should also avoid prioritizing their own
selfish interests, so they should behave in a way that benefits other persons and

groups. The results of the research are in accordance with the study of Samma
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Ratanith (2011) who found that transformation leadership was associated with
managerial effectiveness.

Hypothesis 2: Transformation leadership in inspiration motivation has a
positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization.

The results revealed transformation leadership in inspiration motivation
had a moderate positive association with managerial effectiveness of head nurses as
perceived by nurses who are working in a pediatric health care organization (r=0.587,
p-value <0.01) that support hypothesis 2. It means that if the head nurses have
transformation leadership in inspiration motivation, it will help them build up
motivation and increase managerial effectiveness in the organization.

This is because the head nurses have a positive outlook towards the future
that shows confidence in working to achieve the goals, and they also frequently talk
about achievements enthusiastically. This is in accordance with Bass (1985) who
mentioned that leaders behave motivationally in order to inspire the follower by
creating internal motivation. Leaders will stimulate team spirit, good attitude, and
positive thinking. Leaders will express their confidence and intention to achieve the
goals. This is also in agreement with the study of Samma Ratanith (2011) because
leaders must have transformation leadership in every aspect to achieve maximum
managerial effectiveness.

Hypothesis 3: Transformation leadership in intellectual stimulation has a
positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization.

The results showed that transformation leadership in intellectual
stimulation had a moderate positive association with managerial effectiveness of head
nurses as perceived by nurses who are working in a pediatric health care organization
(r=0.521, p-value <0.01) that confirms hypothesis 3. It means that if a head ward nurse
has transformation leadership in intellectual stimulation, it will increase managerial
effectiveness in the organization.

When leaders suggest a new way of working so that they will achieve their
assigned task, they have to teach them a different point of view. When they have to

solve problems, leaders will encourage people to find solutions in different
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dimensions. This is in line with the study of Bass (1985) who mentioned that leaders
who encourage followers to realize problems that happen in the unit would cause
followers to find new solutions to solve problems in the unit. Leaders must think and
solve problems systematically, seek creative ideas, set hypotheses, look at problems
and face old situations with new solutions, provide motivation and encourage others to
find solutions to problems in a new way to create new things.

Hypothesis 4: Transformation leadership in individualized consideration
has a positive association with managerial effectiveness of head nurses as perceived by
nurses who are working in a pediatric health care organization.

The results found that transformation leadership in individualized
consideration had a moderate positive association with managerial effectiveness of
head nurses as perceived by nurses who are working in a pediatric health care
organization (r=0.586, p-value <0.01) that is in accordance with hypothesis 4. It means
that if a ward head nurse has transformation leadership in individualized consideration,
managerial effectiveness will be increased.

The reason is that the head nurses spent time to teach the job and give
suggestions to their colleagues, they considered the differences in needs, abilities,
personal wishes of the people and leaders also supported the development of their
benefits. This is in accordance with Bass (1985) who stated that leaders develop their
relationship with people by taking care of them individually and giving value and
importance to the development of each follower.

It can be concluded that transformation leadership in idealized influence,
inspiration motivation, intellectual stimulation, and individualized consideration had a
moderate positive association with managerial effectiveness of ward head nurse as
perceived by nurses who are working in a pediatric health care organization. If we
want managerial effectiveness of head ward nurse as perceived by nurses who are
working in a pediatric health care organization to increase, it is necessary to create
more transformation leadership in the areas of idealized influence, inspiration

motivation, intellectual stimulation, and individualized consideration.
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Recommendations

According to the research in the topic of “Transformation leadership
affecting the managerial effectiveness of head nurse as perceived by nurses who are
working in a pediatric health care organization”, the researcher recommends the
following:

1. Policy Recommendations

1.1 Establish a policy for head nurses to be role models for
nurses.

1.2 Establish a policy to support professional nurses in finding
ways to implement their job and in finding new solutions to solve the problems in the
unit.

1.3 Establish a policy for the head nurses to be coaches and
advisors to the professional nurses in the ward, to develop the value and importance of
their nursing career.

1.4 Establish a policy for head nurses to become exemplary
role models.

2. Academic Recommendations: Nursing administrators should:

2.1 Conduct training for the leaders who have a vision to
become role models and to be able to transfer their skills to the nurses.

2.2 Conduct a case study in nursing in the unit to present once
a month for the nurses to think about and solve problems systematically, to come up
with creative ideas, and set hypothesis, change the framework of looking at the
problems, and confront old situations with new solutions.

2.3 Provide opportunities for the head nurses to learn new
things by encouraging them to develop themselves by being concerned about the
personal differences of each person in terms of needs, abilities and desires.

2.4 Allow the head nurses to transfer their vision and roles to
become role models for the nurses in the unit.

3. Operation Recommendations: Head nurses should:
3.1 Be trusted leaders with strong integrity, morality, and

ethics;
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3.2 Motivate and support creative ideas in considering
problems and finding solutions to the problems, and encourage nurses to find new
methods of problem solving.

3.3 Encourage two-way communication and Management by
Walking Around, be interested in the concerns of each person in a holistic manner,
listen effectively, and be empathetic. Leaders should assign the tools to develop nurses
in the unit, provide opportunities for the nurses to use their full capabilities and learn
challenging things. They should also support nurses to progress in the tasks within
their area of responsibility and avoid making them feel like they are being audited.

3.4 Build up their self-confidence, values, pride in being a

nurse in the unit.

Recommendations for Future Research

1. Future research should find other factors that affect managerial
effectiveness such as: social responsibilities, economic responsibilities, legal
responsibilities, ethical responsibilities, internal auditing, management level factors
(leadership, decision making, and communication), organizational culture, etc. to be
used as a guideline for supporting the development of the factors that affect
managerial effectiveness.

2. Future research should include managerial assessment from the
management level to make them enthusiastic in management tin order to attain

maximum effectiveness.
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