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ABSTRACT

The aim of this research is to study management and survey the opinions of
those involved in management in the youth football academy of a successful professional
football club in Thailand using mixed method research. In-depth interviews with the 9
interviewees were used for qualitative research and questionnaires were used to for survey
the opinions of those involved (a total of 171 persons). Data collected was analyzed for
mean (X), Standard Deviation (S.D.) and One-Way analysis of variance, with the
approach of Scheffe analysis.

The results of the research showed that, 1) Management in the youth football
academy of a successful professional football club in Thailand had as management’s main
issues, objectives, curriculum, personnel, budgets, facilities, and recruitment. Management’s
secondary issues, consisted of structure, management process, registration, knowledge and
knowledge management, education and welfare, and the academy promoting and interacting
with the network. 2) The opinions of those involved with the management in the youth football
academy of a successful professional football club, were in the opinion of management, which
produced many levels of opinion overall on all issues. 3) To compare the differences between
the opinions of those involved in the management in the youth football academy of a successful
professional football club with the management factors. SCG Muangthong United and
Chonburi FC, have different opinions on the objectives and the curriculum. And SCG
Muangthong United and Bangkok Glass FC, have different opinions regarding personnel.

Suggestions for further research: The management’s main issues are as follow:
Objective, should be clearly defined targets. Curriculum should be jointly developed both for
systems of play and teamwork (playing in the same direction). Personnel, executives should
implement human resource management. Budgets, may be used to calculate the cost of youth
football players while developing 1 person per year in order for budget setting. Facilities,
Should use a standard definition of equipment, places and facilities. Recruitment, there should
be a channel in the recruitment and selection process of youth football players from the network
of foothall clubs. Finally, the management’s secondary issues: Structure, there should be a
coordinator at each of the ages in the training structure. Management process, should allow
personnel to participate in strategic management. Registration, there should be a registration
system for youth football players. Knowledge and knowledge management, should contain
knowledge transfers with in the youth football academy on a regular basis. Education and
welfare, a tutor should be employed to teach foreign language to youth football players. The
academy should be promoting and interacting with the network, and should be interacting with
the development of youth football players at the grassroots level.
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