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THE ORGANIZATIONAL COMMITMENTS OF PERSONNEL IN SUKHOTHAI
HOSPITAL

CHAYAPHOL SIRIBOONKLOM 5137641 PHPH/M

M.Sc.(PUBLIC HEALTH) PROGRAM IN HEALTH ADMINISTRATION

THESIS ADVISORY COMMITTEE: SUTHEE USATHAPORN, D en D (REGIME
1984) (HONORS), PIYATHIDA TRIDETH, Dr.P.H.,, SUKHONTHA SIRI, Ph.D.
(TROPICAL MEDICINE)

ABSTRACT

Every organization wishes for its personnel to provide commitment towards
the best progressive development of the organization as possible. Therefore, organizations
are required to build up their personnel with commitment and keep those personnel as
long as possible. The objectives of this study were: 1) to assess the organizational
commitment of personnel working in Sukhothai Hospital, and 2) to study the relationships
between personal factors and quality of working life towards the organizational
commitment. The studied samples consisted of 176 healthcare workers in Sukhothai
Hospital, and questionnaires were used in this study between May 1%, 2013 to May 31%,
2013. Chi-Square test and Pearson’s Correlation Coefficient were used to analyse the data.

The results of this study showed that:

1) The personal factor of gender provided different commitment at a
statistically significant level (p <0.05) in both overall and aspects including affective
commitment, normative commitment, and continuance commitment. But others personal
factors including age, education level, marital status, work experience, and income
towards the organizational commitment had no difference both overall and in aspects
including affective commitment, normative commitment, and continuance commitment (p
>0.05).

2) The quality of life towards the organizational commitment showed that the
organizational pride and constitutionalism had a high positive correlation overall towards
the organizational commitment, and was statistically significant (r = 0.80, p <0.01). The
persistence consisted of social integration, growth and security, development of human
capacities, total life space, safety , healthy environment, and adequate and fair
compensation all of which had a moderate positive correlation overall towards the
organizational commitment at a statistically significant level (r = 0.63, p <0.01), (r = 0.58,
p <0.01), (r = 0.58, p <0.01), (r = 0.51, p <0.01), (r = 0.47, p <0.01), and (r = 0.42, p
<0.01), respectively.

The study suggests that the organizations should create positive thinking and
give a positive direction to personnel by implementation of activities involved with the
public in order to create a sense of pride in themselves and as a fringe activity which will
result in a more positive side.

KEY WORDS: ORGANIZATIONAL COMMITMENT / PERSONNEL /
QUALITY OF WORK LIFE
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THE ORGANIZATIONAL COMMITMENTS OF PERSONNEL IN SUKHOTHAI
HOSPITAL
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THESIS ADVISORY COMMITTEE: SUTHEE USATHAPORN, D en D (REGIME
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(TROPICAL MEDICINE)

EXTENDED SUMMARY

Rationale

Personnel is the most important resource of the organization. It is also a
factor in driving and developing the organization to be able to survive with
competition becoming more intense. However, all organizations continue to look to
the personnel which provide organizational commitment toward the progressive
development of the organization as possible. Therefore, organizations need to make a
commitment and keep quality personnel as long as possible. In addition, the quality of
work life is the reflects the commitment and satisfaction of personnel at all levels of
the organization which is the result of the care and attention to personnel as a resource
with the highest value by creating environments and systems as well. (Chumluck
Khunpolkaew, 2552)

Ministry of Public Health is the main unit of the society in both the
physical and mental health of the people in the society to be happy, which also
controls and prevents the spread of plagues cause many problems. Thailand on the
social environment changes and affects the improvement of quality management. Role
which is modified and reduced the size of government policy makes shortages of

healthcare personnel in the future. Ministry of Public Health recognizes the
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importance and value of personnel health in the public health system contributes to the
development of public health in Thailand by focusing on human resources in the
government must determine the factors that affect well-being and satisfaction of the
personnel, including the need to analyze and the factor improvement which is
appropriate to create incentives for workers and the organizational commitment
(Office of the Permanent Secretary, 2554).

Sukhothai Hospital's primary responsibility is to serve the people in the
field of diagnostic medical services, health promotion, disease prevention and control,
and rehabilitation. Statistics from the resignation of healthcare workers in Sukhothai
hospital indicated there was inadequate number of personnel, but workload increased
every year. As the result, there was no such study on organizational commitment of
personnel working in Sukhothai hospital for the executive level to guide the solution

transfer line and the resignation of the following personnel.

Research Objectives

1. To assess the organizational commitment of personnel working in
Sukhothai hospital

2. To study the quality of work life of healthcare workers in Sukhothai
hospital.

3. To study the relationship between personal factors and quality of
working life toward the organizational commitment of personnel working in
Sukhothai. hospital.

Research Methodology

The study of the organizational commitment of personnel in Sukhothai
hospital used storage of samples including civil servants, government employees,
permanent employees, and temporary employees actually working in various
departments of the hospital Sukhothai from 6 months up to now but not including 179
personnel who were on the leave to study by using a questionnaire as a tool to collect
data for testing the reliability. The Cronbach's Alpha Coefficient which is the
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coefficient of the quality of work life is equal to 0.962 and the organizational
commitment was 0.938 analyzed by comparing the difference of the attribute and the
individual commitment to the organization by developing the t-test and F-test analyzed
the relationship between quality of work life and organizational commitment by using
the correlation and Pearson's Product-Moment Correlation Coefficient at 95%

confidence level to test the hypothesis.

Research Result

The results showed that the majority were female (83.2 percent) between
the ages of 31-40 years (35.7 percent) at average age of 38.1 years, education at the
undergraduate level (63.1 percent), marital status (51.1 percent), the work experience
up to 10 years (39.4 percent) at the average worker age of 14.5 years, income between
10,001-20,000 baht (32.5 percent) at the average of 22,316.47 baht, general
practitioners (57.5 percent), government servants (52.5 percent).

The comparison between the personal characteristics of the personnel
working in Sukhothai hospital found that personal factors such as gender, different
organizations have different commitment with statistical significance(p <0.05) in both
the overall and psychological aspects including affective commitment, normative
commitment, and continuance commitment.

For comparison of the difference between personal factors including age,
education level, marital status, work experience, and income toward the organizational
commitment both the overall and aspects affective commitment, normative
commitment, and continuance commitment has no difference.

Quality of life and organizational commitment showed that the
organizational pride and constitutionalism had a high positive correlation to the overall
of organizational commitment statistical significance (r = 0.80, p <0.01). The social
integration, growth and security, development of human capacities, safe and healthy
environment, as well as adequate and fair compensation had a moderate positive
correlation to the overall organizational commitment statistical significance (r = 0.63,
p <0.01), (r = 0.58, p <0.01), (r = 0.58, p <0.01), (r = 0.51, p <0.01), (r = 0.47, p <0.01),
and (r = 0.42, p <0.01), respectively.



TudinIneds unInedeuiaa MA@ BsugIMans) / 73

Discussion

The results showed that the Health care workers in Sukhothai hospital
commented on organizational commitment in a high-level X = 44.2 which might due
to working in the organization that have been recognized and celebrated by society as
organization working with social responsibility and benefit to the society and that
make the staffs feel valued and proud to be a part of the organization which rewarded
to the psychological importance of the personnel resulted in organizational
commitment to ready to work and to the willing to sacrifice or take part of
responsibility for the organization. Personnel with high organizational commitment
often will to sacrifice or take part of the responsibility for the organization when they
can be trusted to have the power to choose how their own work freely for commitment
and persistence with benefits and compensation from the organization to get involved
and retain own benefit. By personnel with high organizational commitment can be
expressed as follows; strongly believe and accept the goals and values of the
organization, willing to devote considerable effort to working for the organization and
have the needs to remain strong as the membership of the organizations (Nongyao
Kaewmorakot, 2542: 16).

Required for organizational commitment of personnel working in the

Sukhothai hospital affiliations affective commitrment is moderate ( X = 14.3) due to the
personnel felt that their targets were not in the same direction. The personnel with ties
or sincere interest to goals, values, and objectives of the organization by having a
positive attitude dedicated to organization with energy would work for the
achievement of the organization. (Bharani Mahanonda cited by Supaporn Sakaraputra,
2542: 26).

Recommendation from the Research

1. The adequate and fair compensation should be updated to cover the
remuneration and recognition of personnel. However, modifying the rate of income
may be difficult. Therefore, the executive should resolve such problems with
increasing the welfare by providing shuttle personnel at various points for cost savings

and ease of travel, as example.
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2. The organizational commitment found that some healthcare workers in
Sukhothai hospital had a sense of pride in the organization is in the moderate level due
to the difference of position, especially for temporary employees make sense of
inequality affected less proud than the higher level. Therefore, organizations should
create a group of temporary employees feeling more positive attitude to the
organization by providing vital to the temporary employee to perform activities that
are involved with the public to create a sense of pride in themselves and a fringe

organization which will result in even more positive.

Recommendation for Further Research

1. Should study the organizational commitment of healthcare workers in
Sukhothai hospital comparing the difference between officials and employees.

2. Should examine other factors affecting the organizational commitment
of personnel working in Sukhothai hospital.

3. Should study the organizational commitment of personnel working in
Sukhothai hospital every year to know the level of commitment to the organization
and to compare between different hospitals in the country to find the ways to develop

the organization further.
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NANHIN 3

wamms%ﬁmmuaenmu

M3MANUINT 1 HaANUIFoILveUUFOUMUAMMNTIA TumThnuvesyanInTNUia

nululsanennag luiio

v . Corrected Item-Total Cronbach’Alpha
UVINION
Correlation If Item Deleted
1.1 0.52 0.96
1.2 0.57 0.96
1.3 0.50 0.96
2.1 0.60 0.96
22 0.75 0.96
2.3 0.67 0.96
2.4 0.68 0.96
3.1 0.68 0.96
32 0.76 0.96
3.3 0.78 0.96
3.4 0.73 0.96
4.1 0.74 0.96
4.2 0.65 0.96
43 0.80 0.96
4.4 0.51 0.96
5.1 0.74 0.96
5.2 0.64 0.96
5.3 0.82 0.96
5.4 0.70 0.96
6.1 0.80 0.96

6.2 0.75 0.96
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MINMARUINT 1 HaANUIFOIUVBIUUAUMUAMMNEIA TuMThnuvesyanInTNia

Nululsanenag lviis (79)

v . Corrected Item-Total Cronbach’Alpha
UVINIIN
Correlation If Item Deleted

6.3 0.56 0.96

6.4 0.59 0.96

7.1 0.54 0.96

7.2 0.68 0.96

8.1 0.70 0.96

8.2 0.70 0.96

8.3 0.74 0.96

8.4 0.70 0.96

Number of cases = 30 Number of items = 29 Alpha = 0.96

Y 4 o o 1 4 { (& wa
MINMARNINT 2 KaANUFOUUVDWUVAOUDIWANUTANUKNADBIANMTYBIYATINTNURIA

nululsanennag lviie

v o Corrected Item-Total Cronbach’Alpha
VDIADIN
Correlation If Item Deleted

1.1 0.51 0.94

1.2 0.82 0.93

1.3 0.75 0.93

1.4 0.59 0.94

2.1 0.64 0.94

2.2 0.84 0.93

23 0.80 0.93

2.4 0.79 0.93

2.5 0.85 0.93

3.1 0.57 0.94

3.2 080 0.93

33 0.88 0.93

Number of cases = 30 Number of items = 12 Alpha = 0.94
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