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Abstract 1 6 8 0 1 7

According to the WTO agreement, in 2005 world textile trade would be performed
freely. Quota system would be abolished. This would certainly affect Thal garment industry
as Thailand used to be able to do the exporting under the quota system. The free uade
issue led Thai exporters to encounter a lot of conditions and obstructions in order to
compete with other countries. This study aimed to investigate entrepreneurs’ attitudes
towards Thai garment industry’'s measures and needs to adjust themselves in preparation
for free trade of garment markets. The subjects of the study were 450 managing directors
owning garment companies whose products were mainly for export, and being a member of
Thai Garment Industry Association. Questionnaires and interviews were used to collect the
data. Percentage, arithmetic mean, standard deviation, Chi-square, t-test, ANOVA, and
Scheffe Analysis were used to analyze the data.

It was found that the first stage of the preparation was 10 find ways to add the
value to their products. Their measure for production adjustment was to increase efficiency
in production and to improve the machines to keep pace with new technology Production
according to economy scale was emphasized so as 1o decrease capital Personnel
development was undertaken under the instruction of the company's experts. The
appropriate budget for the preparation was 10-16 million baht. The capital sources were
private financial institutes The policy for product developmenl was o provide more

varieties to meet the market needs. The policy on sale channel development was to build
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up network of foreign distributors. With respect to the government, the subjects needed
their support on exempting tax on imported machines, improving the old export markets
and expanding them to the new ones. Moreover, the government was urged to convince
foreign markets of the standard of Thai products, and to help developing the supply chain
system by connecting the involved industry together. Export process should be adjusted.
Export tax, transportation rate and various export fees were suggested to reduce.

The examination to see whether the informants’ measures and the needs had
anything to do with their background revealed that they depended on their education
background, work experience, business age, and number of the sewing machines (or
business size).

In addition, the comparison of the mean of the measures and the needs of the
informants of different background indicated the difference in the aspects of sex, education
background, work experience, business age, number of sewing machines, business size,
and product designs at the significance level of .05
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