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This research aims to investigate the Delay factors of Construction Project in University of the State
in Bangkok Area. The main six delay factors from owner, project manager, designer, main

contractor, sub contractor and other factors are identified in the questionnaire.

The research indicated that slow approval of payment, slow decision of making, slow change order
and slow approval shop drawing and material found to be the critical factor from owner perception.
Slow approval of payment, insufficient foreman, insufficient work experience and slow changes
order and shop drawing found to be the critical factor from project management perception. Unclear
drawing, insufficient detail and slow approval of shop drawing found to be the critical factor from
designer perception. Insufficient labor, poor cash flow of sub contractor and poor planning found to
be the critical factor from sub contractor perception. These factors, therefore, should be carefully

managed to achieve project objective.





