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ABSTRACT
202497

The objectives were to investigate the factors influencing consumer’s choice to purchase
plaster cement from manufacturers, to identify problems and constraints in plaster cement
marketing of Nakorn Luang Cement (Public) Company Limited in Mueang District area of
Phitsanulok Province, and to determine the strategies to gain market competitiveness in Mueang
District area of Phitsanulok Province.

The population under study were from two relevant groups namely the construction
materials retail shops/stores and the small sub-constractors that sub-constracted construction works
from private sector, in Meuang District area of Phitsanulok Province. The primary information was
collected by questionnaire survey conducted with 40 samples each from the two population groups.
The samples were identified by accidentally sampling method. Analysis was performed upon the
results of descriptive statistics including frequency and percentage.

The macro level analysis based on Porter 5 Force Model application which gave the
average weighted score of 3.3025 led to the conclusion that the plaster cement business had rather
intense competition and low chance to make good profit. The SWOT analysis undertaken for the

micro level found the strength to lie in Nakorn Luang Cement Company having high quality
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product, and advantage in production technology development and human resource development.
The weakness appeared to be the intermittent advertisement campaign. The opportunity came from
the expansion of construction business consequential to the government’s Indochinese Quadrangle
Development Project. The threats were the result of political instability, continuing upward
adjustment of fuel prices, and declining farm prices, which weakened the purchasing power and
hence the demand in the real estate sector.

The study on consumer behavior by micro level analysis of the retail stores revealed that
the primary factors inducing customers to buy plaster cement from the distributing agents (the retail
store) were the relatively cheaper price and the credit offered. High profit per unit contributed to
the success in sale. Giving discounted sale price as a marketing promotion strategy was most
influential for purchase decision. The information the retail stores needed from the manufacturing
company to help their marketing included the strong points of Nakorn Luagn’s products for
presentation to potential buyers as reference.

Study on consumer behavior from the perspective of sub-contractors found the major
reasons for using any plaster cement to be the credit offered by stores and the ease to buy in the
market. The trust in quality would come from the sub-contractor’s judgement on the nature of
finished works and the absence of problems to be fixed. The price per bag, particularly the
cheapest one, would be the decisive factor for buying any plaster cement. Meanwhile, sale
promotion programs had no effect on the choice for specific brand of plaster cement.

From the analysis based on TOWS Matrix to ascertain the competitiveness of Nakorn
Luang Cement Company in Phitsanulok market as presented above, the corporate strategies were
determined. Adjustment should be made toward security orientation because the new government
addressed the economic growth policy by supporting and encouraging investment in mega projects
in both public and private sectors which would help generate greater economic and construction
activities in Phitsanulok Province. However, the presence of external impact would call for the
preparation to deal with changes by closely monitoring the political and economic situations and
improving internal organizational management in terms of personal, system, and technology
development for customer satisfaction and loyalty. Another strategy would be corporate’s social

and environmental responsibility to ascertain both competitiveness and sustainable development.





