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In every organization consists of various human resources. For instant, supervisor level
contains wide range of skills and knowledge such as management and technical aspects. Therefore,
supervisor position is necessary to combine both skills and knowledge in order to be good leader and
to able to deliver work-related tasks to all employees effectively. As a result, operating output
complies with an expected standard requirement and effectiveness of the orgamzation.

This research will study and analyze for required various skills of each supervisor level related
to wood fumiture manufacturing process in this projected plant with regard to Total Quality
Management (TQM) and ISO 9000 aspects. The result of this research shows that major skills of
supervisor person in production line of wood fumniture industry are divided into six categories, which
are human relationship, communication, management, industrial engineering, technicality and
computer. Furthermore, these major skills have number of sub-categories of different skills leading all
kinds of industries to adapt for a contribution of required standard skills. In addition, supervisor can
improve his/her skills and productivities

In short, the research points out that before and after productivity of industry engineering
training program shows the decrement of damaged goods percentage from 4.45% 10 2.01 %

(Total 166 pages)

QOMA /0 /\ d ( Chairperson






