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Abstract
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The Study of the Possibility to Apply the Four Noble Truths in the Administration of the
Autonomous University : King Mongkut’s Institute of Technology aims to apply the Four Noble
Truths which are the teaching of the Buddha to be the ethical principle¥! for the administration of
the autonomous university according to the administrative official’s opinions. The other purpose
is to study the practical application of this Buddhist lessons. The scope of this research is the
opinions of 22 administrative officials who are responsible for the university’s tasks. The
research methodology is interview, content analysis and the synthesis. The information is from
interview and other materials.

The fact finding is most administrative officials consider that the Four Noble Truths
(Suffering, the Cause of Suffering, the Cessation of Suffering and the paths to the Cessation of
the Suffering) can be applied to the administration of the autonomous university.

At first, the information about the Four Noble Truths should be provided to the
administrative officials and others by establishing some activities i.e. to invite monks or guest
lecturer to explain the detail. The brochure of this lesson should be distributed.

Next, there should be more meetings between the administrators and the employees to
get the information of the problems existed. The purpose is to have the right solution that deals
directly with the cause of the problem. The administrative style should be the consultative one,
not the dominated style. The effective communication is also necessary to get the acceptance
from the employees.

In addition, the Four Noble Truths should be applied with the solution process of the
organization by considering the internal and external environment, the ethics system of the
organization and other factors. This might be done by establishing the working standard based on
the Four Noble Truths.

Further, the selection and recruitment process should pay more attention to the ethical
behaviors, apart from the general competency. The reason is if thé excellent people are not moral,
it is hard to develop the university to be the high standard institution.

The idea of this ethics should be created as the organizational culture, which is the value
that people in the organization accept and follow because they realize that it is the good thing to

do.
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Other suggestion is the administrative officials should accept or open their minds to
apply the Buddhist idea to be the working principles in the organization. Most people understand
that religion is fir the individual and it is hard to be used in the real life. But if it has been
accepted and practiced by people, it will make the administration becomes more effective and

have less conflicts without the interests gained by any groups.



