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The objective of this independent study was to investigate factors affecting
performance effectiveness in teams: a case study of Kasikornbank Public Company Limited
SME Business Network 2. The research population were the staff in charge of SME Business
Network? from 12 teams of 4 zones in Bangkok. Data collection was done through
questionnaires answered by 157 staff members. The data was analyzed by descriptive statistics
using frequency, percentage, and mean.

According to the findings, most of the respondents were married male between
the ages 25 — 30 years old with a Bachelor’s degree, whose income was in the range of 40,001 —
45,000 baht a month. The majority had worked at Kasikornbank for less than 10 years and had
been in charge of selling credits for over 9 years. Their work experience was only at the
Kasikornbank and their recent position was Head of Division.

Factors affecting performance effectiveness in teams consisted of influencing
factors, motivation factors, and hygiene factors.

According to the study on influencing factors towards performance effectiveness,
it was found that the respondents agreed to all factors as follows. In terms of organization
values, they agreed that their team work performance had achieved the target goal with the high

level of participation of all staff to solve out problems. In terms of organization system, they
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agreed that the availability of system improvement fit well with the actual performance. In
terms of skills and abilities, they agreed that the availability of credit training courses had
boosted the performance effectiveness. In terms of organization structure, they agreed that the
development of credit structure was related to the current competitive situation. In terms of the
performance of the executives, they agreed that the advice and information about the direction
on credit sales provided by the team leaders. In terms of organization members, they agreed that
the assistance from their colleagues was always available when problems were found. In terms
of organization strategy, they agreed that the availability of the credit business forecast was of
some benefit for marketing plan.

According to the study on performance motivation, the findings suggested that the
respondents rated their satisfaction at a high level for the work factor itself, especially for the
sub-factor concerning on the satisfaction of their work. However, they rated their satisfaction at
a moderate level for the following factors: the responsibility factor, especially the sub-factor
concerning the increase of work loads as assigned by the authority; the recognition factor
especially the sub-factor concerning the feeling of being important and necessary for the
organization; the achievement factor, especially for sub-factor concerning the chance for
achieving the goal set by the organization; and the advancement factor, especially the sub-factor
concerning the clear criteria used for evaluating the work performancé.

According to the study on hygiene factors, it was found that the respondents rated
their satisfaction at a high level for the following factors: the working environment factor,
especially the sub-factor concerning on the satisfaction towards their work place; the policies
and administrative factor, especially the sub-factor concerning the need to modify the policy
and administrative system to fit the current situations; and the supervising factor, especially the
sub-factor concerning listening to the problems and assisting in solving the problems. However,
the respondents rated their satisfaction at a moderatc level for the following factors: the
compensation and benefits factor, especially the sub-factor concerning the availability of a
reasonable medical care; the work/personal security factor, especially the sub-factor concerning
willingness to continue working for the bank; and the relationship factor, especially the sub-

factor concerning the constant concern of the executives on the willingness of the staff.





