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Abstract TE]. 4 4 8 2 5

The objectives of this study were as follows: 1) to analyze the factors affecting the
success in developing the standard system ISO 9002 of Mueang Chiang Mai Police Station, 2) to
analyze people’s satisfaction with the service provided by police officers at’tef achieving ISO
9002 Certificate. and 2) to analyze problems, obstacles and guide lines to maintain the stancard
service system ISO 9002 of Mueang Chiang Mai Police Station. The sampling subjects were 172
police officers and 227 people.

The fincings of the study were as follows: the police officers believed that clear
job description and leadership of commander were the factors affecting the success of
developing the standard system ISO 9002 of Mueang Chiang Mai Police Station at the
high level. However, as to identify the definite vision and goal, overail police participation
and realization, administrator coring-all factors, have been affecting at the middle level.

As for the people’s satisfaction of the service of the Mueang Chiang Mai Police Station
after achieving ISO 9002 certificate, the sample group agreed that they had been satisfied at the
middle level in every way such as services, Judicial administration, investigation and assessment,
prevention and suppression and administration. With respect to problems and obstacles, the
police officers admitted that a lot of problems and obstacles still exist after achieving ISO 9002
Certificate. Notably among these are concern about leadership, skill, knowledge competence and
readiness of the police, etc.

When asking about the obstacles and problems, most recipients reported that there were
many problems and obstacles such as lack of officers, inconvenience in contact, a prolonged
services, discrimination in services, inspectors could not perform tasks to the full, lack of
information given trom the service, people did not get involved in crime prevention and
correction.

As regards maintenance for standard service system ISO 9002, the sample group said
that documented staternent of diversion and personal role and duty had to be established clearly

and strike implementation along the documented procedures were required by the administrator’s

responsibility.





