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Abstract TE156781

This study is conducted w1th four objectives: 1) to analyze the factors affecting the
achievement of debt restructuring under the Bank of Thailand’s Regulation of Northern Retail
Business Network of the Kasikonbank, 2) to assess the achievement of the debt restructuring of
the Kasikombank during the year 2000-2003, 3) to find out the way to make it a success and 4) to
examine and analyze the problems and obstacles in the debt restructuring of Northern Retail
Business Network of the Kasikornbank.

Primary data are collected from 150 administrators as well as officers of the Northern
Retail Business Network of the Kasikornbank, who are concerned with the debt restructuring.
Data collection is made by means of structured questionnaire and interview held with ten

administrators.
Resulis of the study are summarized as follows:

1. The achievement of the debt restructuring in general is in effectively middle level.
The indicator seen by the officer with high success is personnel’s coordination with the debtors
for debt restructuring negotiations with the bank (creditor). The debt restructuring helps reduce
the amount of non-performing loans (NPLs) of Northern Retail Business Network. ' Additionally,
it helps reduce the amount of NPLs of the bank as well.

2. Relationship between the factors affecting the achievement of debt restructuring and
the achievement level of debt restructuring is seen deviated according to the Bank of Thailand’s

regulation, principles of debt restructuring agreed upon among the debtor and creditor
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representatives, operation officers, personnel’s readiness for debt restructuring, planning and
controlling the debt restructuring means, sufficiency of material supply and operational budget,
high-ranking administrator’s support, coordination and cooperation, sincerity and cooperation of
the creditors and the debtors. They have positive signiticance with the achievement of debt
restructuring. Regarding personal factors, only position in the agency has something to do with

the debt restructuring.

3. On part of the debtor, the problems and obstacles in debt restructuring are concerned
with the following factors. The debtor fled to other area, or died, could not be followed up, used
money improperly, failed in business, did not give true information to the bank, had no
responsibility, did not comply with the contract, did not understand the regulation of debt
restructuring and its benefit. On part of the bank, the problems and obstacles are ascribed to the
following causes. That is, the Kasikornbank’s regulation is not fiexible and conducive to debt
restructuring, the bank personnel lacked skills in analyzing the debtor’s capacity iu debt return and
the skills in determining the way to debt restructuring for each debtor, personnel are understaffed,
materials supply is not sufficient, and security assessment has no standard. Additionally, the

officers have no bargaining technique and power in decision making.

4. There are several means to debt restructuring so that it will not become a non-
performing loans again. For instance, try to stop debt with the debtor by asking him to sell his
guarantee to pay debt, use the guarantee to pay debt or refinance it. In releasing a credit, the
debtor’s capability to pay his debt must be considered carefully and righteously on the basis of
good governance. The bank has to determine regulations and means of debt restmcturing in
alignment with the debtor’s income and the debtor has to discipline himself in paying debts. In
addition, the bank should give credit to the debtor who has the potential to do business, so that he

will earn money to pay his debt. In this manner, the debt restructuring will become a success.



