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Abstract 1 6 8 7 8 7

The purpose of this study was to investigate operation conditions, problems, and
limitations of Thai herbal cosmetic business. The subjects of the study were 253 Bangkok
herbal cosmetic entrepreneurs registering with the Department of Business Development.
Questionnaires were used to collect the data. Percentages, arithmetic mean, standard
deviation, Chi-square, t-test, ANOVA, Scheffe analysis were employed to analyze the data
via SPSS for Window software.

The study revealed that most entrepreneurs manufactured soaps, the major product
that could gain the highest income. The products yielding profits the best was shampoo.
The price set up was made according to the product quality. Sale was normally made
through exhibitions. Customers’ convenience was emphasized. Discount was used to
accelerate the sale. Curcuma Zedoaria purchased from sale representatives was a raw
material used the most. Most raw materials had short life, expired very fast, and easily
spoiled. Manufacturing plan was based on information of customers’ need. In developing
new formula, the informants articulated that they did the self-study, using their own
experiences. Autonomous administration system was employed to control the product
quality. Regarding financial status, the study unveiled that establishments’ debts surpassed
the investment fund. Loans from commercial banks were used as circulation investment.
Income exceeded payment. The break even point period was within 5 years. Circulation
capital was administered by accelerating in coming cash / delaying out going cash. The top
rank executives had an absolute power to linearly administer the establishments. Every steps
of work had to be reported. Planning was made in terms of general objectives covering the
whole business. The business assessment was made at a particular time. In service training

was undertaken to train and promote the employees. Good relationship between employees
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and the organizations was regular promoted. Most entrepreneurs had a Bachelor’s Degree
and experienced some other business before. They still needed more knowledge of laws.
Usually they studied the textbooks by themselves. In addition, the entrepreneurs would like
the government to find more domestic and international markets for them, and to have more
measures to control the imported cosmetics. Tax reduction of those cosmetics highly
affected their business. The government sector should do more public relation on Thai
herbal cosmetics so that people knew and accepted them. The total sale, hence, could be
increased.

With regard to problems and limitations encountered by the entrepreneurs, the top
five of them included the inconsistency of raw material quality, lack of government’s
sincere support in extending the international markets, high cost of advertisements via
media, tax reduction of imported cosmetics resulting in Thai herbal cosmetics’ inability to
compete with, and lack of government support in research work.

In addition, the comparison of the significant levels of the problems encountered by
the establishments of different backgrounds revealed 9 differences by business conditions, 8
by business operations, 6 by business age, and 8 by the number of employees. The
significance of the study was set at the level of .05.
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