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This research had the objectives to study the personnel’s satisfaction in relation to
management: Case study on Wat Nuanchan School, Buengkum District, Bangkok Metropolitan
Administration. The population of this research consisted of 41 teachers teaching in the first
semester 1 of 2006 at Wat Nuanchan School, Buengkum District, Bangkok Metropolitan
Administration. The instruments used were checklist questionnaire and estimation matrix. The
data were then analyzed by the frequency distribution to obtain the percentage and standard
deviation. The research found that the seven aspects of personnel’s satisfaction in relation to
management of Wat Nuanchan School, Buengkum District, Bangkok Metropolitan
Administration were in the high level. The details could be summarized as follows:

1. Planning: The satisfaction concerning the school management related to the
planning was in the high level. The samples were most satisfied with the superiors’ planning
vision, acceptance of regulations established by teachers including plan implementation and clear
planning framework, respectively.

2. Organizational Management: The overall satisfaction with the organizational
management (units, structure, working lines) was in the high level. The samples were satisfied
most with the establishment of management structure and appropriate direction, participation of
teachers in the establishment of school policy and management, sufficiency of teachers for school

performance and appropriate assignment, respectively.

3. Personnel Management: The overall satisfaction conceming the personnel
management was in the high level. The samples were satisfied most with the establishment of
responsibility and duty for positions, efficient performance of teachers and challenging
assignment provided for teachers, respectively.

4. Direction or Work Assignment: The overall satisfaction concerning the direction
was in the high level. The samples were satisfied most with the appropriate direction, regular
working supports and acceptance of teachers’ opinions, respectively.

5. Coordination: The overall satisfaction concerning the coordination was in the high
level. The respondents were satisfied most with the relationship between the management and
teachers, prompt problem solutions of the management, attention of coordination and proper style
of coordination, respectively.

6. Reporting: The overall satisfaction concerning the reporting was in the high level.
The respondents were satisfied most with the clear reporting duration, opportunity for progress
reporting according to the working lines provided by the management for teachers and the clear
establishment of personnel responsible for the reporting, respectively.

7. Budget Allocation: The overall satisfaction concerning the budget allocation was in
the high level. The respondents were satisfied most with the appropriate accounting, faimess of
budget allocation provided for school projects, clear regulations of withdrawal and meetings

related to the establishment of budget management, respectively.





