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The study of factors affecting the effectiveness of ISO 9000 implementation has
objectives as 1) to know the degrez of effectiveness of ISO 9000 implementation and 2) to study
the relation between the degrze of effectiveness and its affected factors. A questionnaire was used
in this survey. 292 companies that are implementing 130 9001:200C were anticipated. Then,
SPSS for windows (version 10) was used to analyze the results. Correlation Analysis and Muiti
Regrcssion Analysis were analyzed as well.

Results of the analysis showed that main reason of ISO 9001:2000 adoption is companies
wanted to improve themseives in order to maintain their market share. Besides, cost due to the
ISO implementation is 603,835 baht by average. The companies paid high attention to the factors
of worker commitment, management commitment, planning, supports from management, and
ISO preparation time. On the other hand, they gave moderate attention in consultation. After
implementing ISO, effectiveness was found on the issues of internal management and customer
satisfaction while moderate effectiveness was shown on financial and innovation.

Results from correlation analysis showed that the factors of worker commitment,
planning, supports from management, management commitment, consultation and ISO
preparation time had positive relation, in degree of moderate to low level, to the effectiveness of

ISO 9001:2000 implementation. In addition, results from multi regression analysis showed that

the factors of worker commitment, planning, supports from management, mz;nagevme;lt
commitment and ISO preparation time affected the effectiveness of ISO 9001:2000
implementation respectivelv.

It can concluded that to make success on ISO 9001:2000 implementation, company
should pay high attention to the factors of 1) The worker commitment as: the worker should have
an latention, positive attitude and sufficient understanding on ISO 9001:2000 2) planning as:
company plan should compose of the clear cut on objectives, resources distribution, operation
plan and cvaluation plan 3) supports from management as: the management should arrange on
ISO system training, people in charge, announcement to all members and then supply budget
during implementation 4) management commitiient as: company should pay attention to team
management, internal communication, documentation and efficient infoimation system and 5)

ISQ preparation time as: company should spend enough time in preparing ISO 9901:2000 system

to get ready to implcenienting it





