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ABSTRACT
181100

The purposes of this research were: 1) to study the level of readiness in providing basic
education of Subdistrict Administrative Organization, Samut Sakorn Province; 2) to compare the
level of readiness m providing basic education of Subdistrict Administration Organization,
Samut Sakorn Provihée, according to the opinions of district personnels, classified by positionv -
and size of district organization; 3) to study the means to provide basic education of Subdistrict
Administration Organization, Samut Sakorn Province. The samples were the personnels who
were responsible for education management in the 30 districts, including 9 other people, totaling
210 samples. The instruments consisted of a questionnaire and a structured interview. The data
was analyzed by using a computer programme to find percentages, mean, standard deviation, and

one-way ANOVA and and the content was analyzed by interview.

The research findings were as follows:

1. The readiness in providing basic education of Subdiststrict Administrative
Organization, Samut Sakom Province, was at the average level. When individual aspects were
analyzed, it was fqund that cooperative experience in education was at highest level; whereas
readiness for educational management was at the least level.

2. The opinions of district administrators, members of the district organization, and

school principals apparently showed no differences.
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3. The personnels who were responsible for education management of the large, medium
and small sized schools expressed their different opinions regarding 3 aspects: that is, cooperative
experience in education management, preparation planning in education management and income
provision for teachers.

4. The steps to undertake to develop Subdistrict Organization are:

4.1 Write up plans to increase the number of teachers.

4.2 Provide educational administrators opportunitives to obtain higher education in
educational administration. :

4.3 Specify clearly what the educational goals are.

4.4 Start with early childhood education and take part in basic education management.

4.5 Clearly understand the tasks of the ministry of education in education
management and the distribution of authorities in education management.

4.6 Empirically evaluate the readiness of the district administrative organization
before distributing authorities; at least the first 3 years should be within the supervision of the
district.

4.7 Develop visions and leadership qualities in education management among
district administrators.

4.8 Give training and select personnels in order to get ready to provide education,’

both inside and outside the system.



