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ABSTRACT

The study on the comparison of business performances in two traditional hand-made
cloths making in E-Saan region (Northeastern Thailand); Sufficient group and Business group has
covered aspects of management, marketing, production, finance and human resource
management. Primary and secondary data have been collected from 30 sufficient entrepreneurs
and 30 business entrepreneurs, relevant documents, articles, researches and internet. Data have
been analyzed and results are concluded as follows;

1. In management terms, most of the business entrepreneurs manage in a
systematic manner, yet lack of clear business concepts whilst those of sufficient entrepreneurs
lack business concepts and capability to manage systematically.

2. In production aspects, the two groups have different potential in process
components including establishment, raw materials, instruments, design and production plan. The
business group has developed themselves to serve customers while the sufficient group carries the
work as minor support beside their main agricultural works.

3. For marketing, the sufficient group needs more comprehensive knowledge
account in relation to production and business apart from marketing that should be carried
suitably in accordance with their life style. On the contrary, the business group can perform
better marketing and supports from the government should be emphasized on tactics and market
opportunity in terms of channel toward customers should be enlightened.

4. For finance, the business group has assets, capital resources and basic account
management whilst the sufficient group is not applicable to handle accounts and exposed capital

resources.



5. For human resource management, most of the entrepreneurs lack skilled
personnel to recruit their work. New generations pay no interest in handling the work over from
their parents.

Suggestions are made to point out what should be done to elevate entrepreneurs’ status in
aspects with appropriate components to comply to their needs, in that, emphasis on two different
levels must be considered. For example, training regarding business operation and excursions to
successful producers should be arranged for those of business group while the sufficient group
should be focused on their potential existing system with no complications such as the product

quality without disturbing their sufficient economy way of life.



