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ABSTRACT

This research’s objectives were to (1) study degrees of readiness of Metropolitan Waterworks Authority to
modernized organization, (2) study factors influencing to successfully modernized organization , and (3) suggest the
guidelines for a modernized organization.

The methodology applied in this study was survey research. The populations were Metropolitan
Waterworks Authority employees and the samples of population were 364. The research instrument used in this study
was questionnaire. The analysis were conducted by statistical package program to find out percentage, mean, standard
deviation, t-test, and stepwise multiple regression analysis.

The result showed that Metropolitan Waterworks Authority had moderate readiness in (1) human resource
perspective, (2) cutting-edge technology perspective, (3) organizational structure and system, or 78.75% with statistical
significant of 0.05. The independent variables ranging from the most to the least were strategic policy and
transformation plan, leadership, personal competency, organization culture and environment. These independent
variables could reckon the dependent variable 38% with statistical significance of 0.05.

The suggested guideline for developing Metropolitan Waterworks Authority to modernized organization is
systematical development. Its strategic policy and _transformation plan must be clear and relevant to organizational
environment and create the employees’ recognition. As for executives, they must be competent and having good
judgment in determination and decentralize decision power. Employees should obtain the increasing opportunity to
participate in activities by less organizational processes. Technology should be compatible with the organizational goal.
Importantly, employees should be given the opportunity to learn the cutting-edge technology and recognize it after all.
It should be equipped properly and sufficiently to working environment - buildings, facilities and labor forces for higher
performance. Furthermore, all levels of its employees should be provided the_information to understand and realize the
components of modernized organization. This could help them handle with unexpected changes in the future. Similarly,
shared value, particularly competency orientation, team work, result orientation, honesty, accountability, continuous

self-learning and development should be taught to those employees as well.
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