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ABSTRACT

The objectives of this study were to examine the external and internal factors that
contributed to the success of business management of Lampang’s local newspapers and the
management style of such newspapers.

The research was a survey conducted with 11 editors or employees of 10 Lampang’s
local newspapers. Data were collected through structured interviews and analyzed through
descriptive analysis.

The research revealed three major findings. (1) the internal factors that affected the
success of the business management of the local newspapers inctuded types of the media and
business ownership, the policies, personnel, capital, technology and marketing mix of the
newspapers.(2) the external factors that influenced business management of the local newspapers
depended on the state of politics, laws, economies, societies and technology. (3) for their
management style, most local newspapers’ business was small in size with a single owner. The
objectives of their establishment varied depending on the owner’s professional ideals. However,
their major policy was to introduce local news and make operating profits. For editorial
management, the editors of such newspapers, for the sake of originality, chose any subject matter
that was well compatible with the newspaper’s goals. Their organizational structures, nonetheless,
were not systematic. Also, their personnel’s job description was not clear as staffs had to fill in
many job functions. For production management, most newspapers were printed by outsource
printings. Most managers used the marketing mix combined with advertising management,
emphasizing both reductions in advertising rate and proactive management. Financial management
of most local newspapers, however, was not systematic and they earned tiny profits. Some even
suffered a financial loss.
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