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This thesis starts from studying the process and defects in two sections then brainstorming to
look for the causes that effect to the defect by using Causes and Effect Diagram and Failure Mode and
Effects Analysis (FMEA).After that, the specialists in each section analyze to evaluate the Severity,
Occurrence and Detection to calculate the Risk Priority Number (RPN). This research improves the
defects that have RPN value more than 100. The result of improvement can be show as below :

1. The defect percentage of production before improvement wasi6.80 % and after
improvement was 7.78 %

2. The defect percentage of decoration before improvement was 9.63 % and after
improvement was 4.44 %

3. The defect percentage of firing before improvement was 6.23 % and after improvement

was 2.98 %





