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The objectives of Thesis are to analyse the causes that make company fails to
maintain continuous improvement via 1ISO 9000 system and set up the measurements for

the continuous rmprove: “ent.

In Thailand, there are severa' companies accomplished ISO 9000 certification
which more than 6,475 companies in year 2006. These companies include
manufacturers and service providers. However there are many firms can not implement
the 1SO 9000 in the right way. For this reason the companies must know not only the
actual causes of failures, but they have to know the effects and row to prevernt the
causes occured. According to this research, we find out the causes that make company
fails to maintain continuous improvement via 1ISO 9000 system and other effects by
collecting data from jewelry cluster. The jewelry factories are our case study. After we

meet the causes, we determine the measurements.

In this paper, we report the major causes and the power level of effects.
Moreover we define the measurements for keeping continuous improvement in

companies. For more beneficial, other industries can use these measurements also.





