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The objectives of this research ar.e to develop corporate strategies appropriate with
environments inside and outside the organization and bring strategic activities matched with
strategic plan into management by applying balanced scorecard to strategic management.

Research steps can be divided into 3 main steps as follows;

(1) Corporate strategic planning: Start from determine vision, mission, value, policy and
objectives. After that, analyzing external factors affecting to opportunities and threats and internal
factors to know strengths and weaknesses and use obtained analysis as weight score for set
corporate strategies. (2) Make corporate balanced scorecard and cascade as key performance
indicators (KPI) to department level and division level respectively. (3) Select initiatives from
balanced scorecard to apply.

After operating steps of strategic management process in accordance with balanced
scorecard concept, we find that suitable corporate strategy is horizontal groWing strategy.
Regarding making balanced scorecard and develéping key performance indicators (KPI), we find
that KPI appropriateness evaluating score of the new KPI is higher than the previous one, so we
can conclude that new developed KPI are more appropriate than the previous one.

Lastly, regarding strategy implementation, we focus on developing maintenance system
because the machine maintenance system is the weakest point of the factory, so the implemented
strategy is creating Computerized Maintenance Management System (CMMS). After
implementing CMMS, it can make instruction and maintenance report have more accuracy and
quicker than the original system significantly; moreover, it can share 20 items data per quarter

from maintenance department to other departments or divisions.





