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The purposes of this research were to study the operation and problems of the operation of the internal
supervision in schools in the lab school project. Data were gathering from the internal supervision operation in school
committees and teachers in quality assessment and accredited schools as model schools in the lab school project
group 1 total 558 persons. The research instrument was a questionnaire. The questionnaires were sent to all
respondents through post office service and researcher. Four hundred and seventy — four copies of questionnaires
counted for 84.95 percent were completed and returned. The data were analyzed by means of frequency distribution,

and percentage.

The study resulted were as follows:

1. At the stage of the internal supervision preparation that most of schools formulated a policy and objectives
internal supervision based on current states, problems, issues, and requirements. Appointed an internal supervision
operations committee. Personnel were prepared so as to budget and the internal supervision instruments. Designed
the internal supervision duration and prepared internal supervision evaluations and reporting system. Teachers were
participated in most procedures except procedure of designed the internal supervision operation duration in schools.
The problems included teachers had over load burden then they had insufficient time for studied current states,
problems and requirements, and unable to designed appropriated internal supervision duration.

2. At the stage of the internal supervision operations that most of schools designed supervisory activities to
encourage and support the internal supervision in schools. Monitoring and followed — up were also operated.
Bywhich teachers were participated in all procedures. The problems included teachers had insufficient time to
monitor and followed — up the internal supervision operations in school.

3. At the stage of the internal supervision evaluations that most of schools evaluated internal supervision

preparations, operations, and had no any problem in the internal supervision evaluation.





