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This descriptive research study focused on proposing a model of educational management of
Offices for Educational Service Areas. The research process used in the study was comprised of 5
procedures which are (1) study of related documents; (2) study of educational management of Office
for Education, Religion and Culture in 10 areas piloting on educational reform through synthesis of
documents, interview of the Directors and Heads of Sections; (3) use the result of the study to create
a model of educational management; (4) study the appropriateness and feasibility of the proposed
model by organizing a seminar between eminent persons; and (5) modify the proposed model and
present the research findings.

The research study found that there were 2 models of educational management of Offices
for Educationai Service Areas comprising of (1) a standard model of educational management of
Offices for Educational Service Areas; and (2) a unique model of educational management of
Offices for Educational Service Areas. In each model, 4 parts were presented as follows: (1)
Introdﬁction, which was comprised of concept, principle and purpose of the research study. (2)
Structure and substance of the proposed model, which was comprised of framework of educational
management; input of educational management; process of educational management; output of
educational management; feedback on educational data; implementation strategies; and type of
model. (3) Factors and indicators of success of the proposed model; and. (4) Expected problems and
solutions.

The first model is comprised of unique characteristics as follows: propriety of quantity and
quality of work that are suitable in a normal environment; appropriateness in terms of size of
educational service areas and numbers of educational institutes; suitability in terms of geographical
conditions and transportation; and association in administration and educational factors.

The second model is comprised of unique characteristics in terms of geographical condition,
transportation, economy, society and culture. It is necessary that extra support be provided for
educational service areas in this model in terms of inputs as well as process in educational
management in accordance with local problems and needs.





