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The purpose of this research was to study the state ard problems of the administration of Mainstream Education
Institutions under the pilot project of the Office of the Basic Education Commission, Center Region. The total population
consisting of school administrators, teachers, and parents from 28 schools answered the qu‘:cli;mnair&s. Frequencies and
percentage were used to analyze all collected data.

The study resulted in the following findings

1. S — Students: Guidelines and counseling services were provided by schools for parents of special students. The three
groups agre.éd upon that the fore-mentioned tasks were performed mo.c than 50%. Physical competency development activities
for special students and activities preparing nomnal students to accept and help special students were ex~cuted. The three groups
agreed upoa that the tasks were performed. However, the physical competency development activities were doue less than 50%;
whereas, the activities preparing normal students (o accept and help special students were practiced more than 50%5.

2. E - Environment: Physical environment being prepared to facilitate special students learning such as co-studying in
the same classrooms with normal students was organized. People environment including parents, and other school personnel was
informed to understand and accept special student coexistence. Regarding the public relations task, the three groups agreed upon
that it was performed but Jess than 50%.

3. A — Activities: The curriculum for normal students was adapte? for special students; however, the instructional
procedures were done based principally on an individual educational progiam (1EP). The communication and cooperation
between schools and guardians were camed on more that 50%. However, getting the community people to panticipate in
organizing activities to enhance student leamning and preparing normal-student parénls' readiness were regarded being performed
less than 50% by the three groups.

4. T — Tools: The policy allowing the co-study of special students was di:ected with the participation of school
personnel. The objective of the policy was to help develop survival skills for special students. Budgeting was planned in line with
the annual action plan. The three groups agreed upon that those were done more than 50%. The moral supporting activities for the
personnel who were involved with special students such as welfare increment, positional remuneration, and workplace renovation
were done less than 50%. Regarding the instructional materials, teaching techniques, methodology, equipment and new
innovation, the most commonly used instructional one was the computer-aided instruction. The schoc! dministrators and teachers
agreed upon in this issue, but parents considered that it was executed less than 50%.

The problems found include 1) the lack of counseling services from a specialist, 2) limited number of classrooms, 3)
unsuitable curriculum, 4) teachers® Jack of knowledge and understanding in planning an individual educational program for special

students, the Jack of budgets. More than 50% of the three groups agreed upon that those were the problems.





