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The objective of this research is to study the development of co-operative
educational management models providing professional experiences for students in higher
educational institutions both in Thailand and in other countries by benchmarking the
competency of co-operative education management between Suranaree University of
Technology and other foreign higher educational institutions and proposing the constructed
model of the co-operative educational management. The study concentrates on only specific
methods of the coordinating centers of co-operative education units within higher education
institutions which coordinate between the institutions and the entrepreneurs in order to provide
the professional experiences for only students in the four-year Bachelor of Engineering Degree
program.

In this research, experiential leaming theory, authentic learning theory and models
of nineteen higher educational institutions that are the world leaders in co-operative educational
management have been studied. This study aims to analyze the key success factors of co-
operative educational management in three important processes as follows: (1) The
management of co-operative educational unit, (2) The management of cooperative educational
activities, and (3) The management of job and career service after cooperative educational
activities. Key success factors have been developed into co-operative educational management
indicators consisting of criteria, level, and weighted value. All the indicators have been adjusted
by the expert opinions. After collecting some data from the higher education institutions
worldwide, it was found that Swinbume University of Technology, Australia possessed the best
practice of co-operative educational management and this institution is recognized. Therefore, it
is chosen as a benchmark for comparison with Suranaree University of Technology.

According to the data collection by the document analysis, interview, and
participation from all related parties of both universities who perform the duties, the research has
shown that the method of co-operative education management of Suranaree is lower than that of
Swinburne for 15 indicators, 7 indicators are equal, and 1 indicator is higher than that of
Swinburne. The overall score of Suranaree and Swinburne was 70.30 and 95.30, respectively so
this means the total gap was 25 scores. The best practices from each university are developed
into the draft of co-operative education model in order to come up with the co-operative
requirement among parties, and the pattern is examined by the expert. The result from the study
was considered the best practices of co-operative education management model for Suranaree
University of Technology as follows, (1) Administration, organizational structure, and strategic
management of the co-operative educational unit, (2) Identification of positions and the staff's
responsibilities, (3) Allocation of resources and information systems to support co-operative
educational activities, (4) Management of co-op work terms, (5) Management of preparatory
activities for the co-op students before the placement, (6) Management of job search to
encourage students to learn from experiences, (7) Counseling and problem solving, (8)
Management of selecting students for placement, (9) Provision of professional experience for
students in the workplace, (10) Management of the compensation and welfare for students, (11)
Management of site visit, (12) Assessment of student experiences, (13) Performing the co-
operative education in foreign countries, and (14) Management of job and career service
activities after student placement.





