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This research aimed to analyze roles and responsibilities of local government
organizations in Thailand focusing on education management at the local level, investigating the
demands on higher education management carried out by local government units, developing an
education model for local government units and studying the possibilities of higher education
management for local government units. The sample included the residents in School Districts
2,6,8 and 9. Structured- Interview, Needs Analysis Questionnaire and Delphi-Based Assessment
were utilized order to develop a higher education management model for local government units.

The study findings were as follows:

1. Local government units play an essential role in higher education management at
all levels in accordance with the demand and suitability under the national policy and educational
standards. local government units were in charge of education management and teacher-training.
Therefore, they should be authorized and have the representatives elected by the local people be
responsible for local administration corresponding to local people’s needs.

2. According to the study of the local people’s demand for higher education
management in the aspects of policy and the goal, local government units’ higher education
management should aim at developing occupations and life quality to serve the local community’s
needs. Moreover, they also viewed that local government organizations should establish higher
educational institutions to upgrade the local people’s quality of life which would result in the
strength of the community and the nation.

3. The model of higher educational institutions for local government units is a local
university with two-level administration. The institutional management should be in the form of
networking. The management in a higher education institution comprise five departments: general
management, academics affairs, research, financial management and human resource
management.

4. The investigation of possibility for higher education management of local
government units in Pitsanulok Province as a case study revealed that Pitsanulok’s provincial
administration organization passed the criteria for being capable of managing higher education in
all aspects. The province was ready to get involved in education management since it has had
more than three years of experience in such area. Moreover, it has a strategic plan in allocating 5-
10 % of its annual budget for education and no less than 50 % of the local people viewed that their
provincial administration organization was ready for higher education management. In law and
politics, it was stipulated in the Constitution Law of the Kingdom of Thailand B.E. 2540, the
National Education Act B.E. 2542, the Provincial Administration Organization Act B.E. 2540, the
Determination of Plan and Stages of Decentralization of Authority B.E. 2540 that provincial
administration organizations are authorized to carry out higher education management. In regard
to marketing, the number of students reduced by no more than 10% when taking the situation for
the last three years. Moreover, there was a survey of local people’s demand for higher education
management and Pitsanulok inclined to have better economic condition. In the aspect of
economics, it reflected the distribution of educational opportunity, rural development and response
to personnel development in various occupations. As for the community participation, the survey
results of people’s demand were used for determining the policy in higher education management.





