196946

Anen aoamsaawn | mewagUuun s msuLLidauianasanuAn
?Tuﬁuﬂqu (DEVELOPMENT OF A PARTICIPATIVE MANAGEMENT FOR BASIC
EDUCATION INSTITUTIONS) a1anstitfinmn: wet.ns.algiinn auimd enansd

Bnwndan: ne.as RIWUT 9ossninssan 328 wih

€

¥
o & alao

nns3aAfaN HSnnUsTasd WewaungLuuunfsEwsuudausange
amuﬁnm%uﬁuggﬁu Afniunasuunidouasiamn befifunsunsidy 4 funan
dsznaudian (1) nsdneaniwilaqiuuasilgym fdunautsznaufan nsAnwenaisuay
msﬁnmmﬂamulummuﬁnm%uﬁugm 3w (2) nrra¥egtluuy (3) nTmesasaugUuiy
alszneudon msdsnfiuguunlnedmsannind 11 au uaztsziiuguuntaodiimsaniy
Anwn 420 au waz( 4) nrsuilatiudguasimungiuuy wwresilalunnside fe wundne
1enans wuudunneaiiasuuuLlsziiiu ms’f‘:mmzﬁmﬂaﬁmﬁLﬂi'\:ﬁtﬁf‘:ﬂm WATATAUTIENE
nans3de Sl
1) Ww’gﬂLmumm?miLLuuﬁdquéqumuﬁﬂm%uﬁugw fifldaursznen
gaagluuy 4 dou A
(1) #&NN9LIMITLLLRAusan Usznaudan 10 udnnis Ae Wunnevwse
nwaaaNde ansanile Aansfulszanidlae nansranedunantenduiidasy
Tummes nsnenadluiin feanapausanile ansufiagey Avuduiusidoan nng
deansadnaiilsz@nanam uaznisaFrauseqelauaiaiundgiua
(2) sruunsimsuuufdoudan i 2 iR Ae AATviaduliFaoudng
vsznaudng 4 ssuuties Ae sruutesdiuay sruutensulasaa¥ie szuntensua uaz
ssuutandnunetulad  fpfaeadulfinsuiwsunniidousan Usznausan 5 dou Ae yaea
Fiidauson daefifidaudon Fnsiidausan Tumauntafidaudon uazsziuntsildausan
(3) wuannanistingduuut)ld 4 dumeu A nssEnANNEEN N13RTL
mamugtuuy nnsdssfiumanisingduunhlld uaznisseanuns
(4) Lfa"'au“lwmgﬂLmumm?mmuuﬁdwéw lsrnaudag 2 491 dauusn
Ratladfidena 3eil 2 ade Ae Taduiidnasiapoudrsarecnisidgluun waziladudify
quassasants I guuy doudi 2 Ae undsiisngesiiade 1o 3 unds Ae fiwisaniuAnm
fianenu wazdildawdiandas
2) Nam?ﬂﬁ‘:tﬁugﬂuuumm?mmuuﬁdquéqm@mmuﬁm:m%uﬁugmima
frdwsanuinm wudn Sannumnzanwazanaduldly egluszduann



1396946

## 4584640027: MAJOR EDUCATION ADMINISTRATION

KEYWORD: DEVELOPMENT/ PARTICIPATIVE MANAGEMENT MODEL/ BASIC EDUCATION INSTITUTIONS.
SAKDA SATHAPORNWACHANA: DEVELOPMENT OF A PARTICIPATIVE MANAGEMENT
MODEL FOR BASIC EDUCATION INSTITUTIONS. THESIS ADVISOR: ASSIST. PROF.
NATNIPA COOPARAT, Ph.D., THESIS CO- ADVISOR: ASSIST. PROF SIRIPAARN
SUWANMONKHA. Ph.D.,328pp.

The purpose of this research was develop a participative management model for
basic education institutes. It was processed by a research and development approach.
Which consisted of 4 steps as follows: (1) a study of state conditions and problems through
a document any study and field study of 3 schools (2) a construction of the model (3) a
verification of the model by 11 expert and an evaluation of the mode! by 420 school
administrators and the final improvement of the model. The research instruments were
interview guide, a questionnaire and an evaluation from. Data were analyzed by content analysis

and descriptive statistics.
The research results were as follow:

1) The model composed of 4 parts

The 1S’part was the 10 participative principles which were targets or success
expectations, cooperation, democratization, decentralization or autonomy, team work,
memorandum  of understanding, responsibility, positive relationship, effective communication
and motivation for empowerment

The 2" part was the Participative management system which consisted of
education institutions and participative management dimensions. The education institute
dimension had 4 subsystems which were a human subsystem, a structure subsystem, a task
subsystem and a technology subsystem. The participative management dimension had 5
parts which were participative people, participative topics, participative methods, participative
processes and participative levels.

The 3° part was an Implementation process which consisted of 4 factors. They
were preparation, implementation process, evaluation and report.

And. The 4" part was conditions of a the participative management model which
composed of successful and obstacle factors and there sources of factors (superordinate,
subordinate and participants)

2) The developed model was evaluated at a high level by experts and school

administrators to be suitable and possible for implementation.





