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The purpose of this qualitative study was to explore administrative experience of
psychiatric head nurses. The Heideggerian phenomenological approach was employed
in this study. Study participants were included .from government hospitals offering a
Psychiatric Inpatient Unit. Nine psychiatric head hurses were willing to participate in
this study. In-depth interviewed with tape-recorded method was used to collect data.
All interviews were transcribed verbatim and analyzed by using content analysis.

The study findings of the administrative . experfence were emerged into 4
categories; 1) Risk management consisting of 4 subcategories: occurring risky events,
being risk to staff, preventing risks, and managing risk incident; v2) Human
management consisting 7 subcategories: being a problem, empowering, caring, being
flexible, sharing work, participating in problem-solving , and providing feedback;
3) Staffing consisting 2 subcategories: lacking staff and seeking more staff; and

4) Being pound of work performance.





