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Abstract 178446

The study purposes to improve the 360 degree appraisal procedures as to develop the
performance of university officials working as academic administration clerical staff and academic
supporting staff at King Mongkut’s Institute of Technology North Bangkok. The sampling group
consisted of 19 employees in the Division of Human Resources Management. In addition, other 56
persons comprised senior executives. Intermediate administration. Faculty, pertinent staff, and those

gaining regular service from the Division.
The study result were found out as follows:

1. Developed 360-degree appraisal consisted of these characteristics:

(1) The main theme of appraisal covered 3 areas: the characteristics of personnel in the Division
of Human Resources Management, working process and performance.

(2) Evaluation procedures included 4 categories : top-down, down-upside, lateral and
self-appraisal evaluation.

(3) Sources of data came from supervisors, colleagues/ inferior staff, those obtaining service, and
the employees themselvers

(4) Evaluation instruments comprised the appraisal form assessed by supervisors, colleagues/
inferior staff, those acquiring service and the employees themselves. The attitude inventory towards
360 degree appraisal was included.

(5) The assessment periods were allocated into designing the assessment means, performing
phases, and the period of inspecting the assessment effectiveness.
2. According to the results, when comparing the first and second evaluation, personnel staff in the
Devisions of Human Resources Mangement showed apparent progress. All samplings reveal their
satisfaction apply with other tertiary education staff, particularly those in the line of supporting academic
staff and administration clerical staff. The results were consistent with rea 1 situations and had been

widely accepted.





