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The purpose of this study was to examine the effect of conflict management behavior and self-
development on team effectiveness. The samﬁles were 181 ‘oﬂioers of Provincial Electricity Authority
North 3 (Lopburi). The quwﬁohﬁaire .was designed to measure conflict management behavior, self-
development, and team effectiveness. The statistics used were t-test, One-way ANOVA, Least-
Significant-Difference, Pearson’s. Product Moment Correlation Coeﬁcieﬁt, and Stepwiée Multiple
Regression Analysis. The hypotheses were tested at the statistical significance level of .05. The results
were as follows: |

1. Age and marital status had an effect on team effectiveness. Sex, work experience, and level of
education had o effect on team effectiveness.

2.'Elements of éonﬂict management behavior — compromising and avoiding — had an effect on
team effectiveness. Other elements of conflict managemeut behavior - collabaration and accommodation —
had no eﬂ'ectonteameﬁ'echvm Self-development had an effect on team effectiveness.

3. An element of conflict management behavior — compromising — and self-development were
positively related to teamn effectiveness while another element of conflict management — competition — was -
negatively associated with team eﬁ'éctivms. The other elements of conflict management — collaboration,
avoiding, and accommodation — were not associated with m:n effectiveness.

4. Self-development was able to predict team effectiveness 68.2 %.



