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The purpose of this independent study was to explore the factors affecting employees’
adaptation towards the merger at headquarters of The Bank of Ayudhya Public Company Limited.
Questionnaires were used to collect data from 360 employees whom were currently working
within the headquarters of The Bank of Ayudhya Public Company Limited. The data were then
analyzed by using descriptive statistic, which were frequencies, percentages, and means. The
study could be concluded as follows.

The study found that most of the respondents were single females in the age below 30.
Most held a bachelor’s degree and currently had an officer position of level 3-5.

Regarding to the factors affecting adaptation, the respondents paid high importance to the
following factors; the change of administrative operation systems after the merger, the obligation
of following corporate ethic codes after the merger, the work load and responsibilities after
merger, being assigned to new functional responsibilities which they had never experienced prior
to the merger, work experiences and knowledge after the merger, and the supervisor’s
competency in delegating authority after the merger. The respondents also ranked the following

factors as possessing moderate importance; the interpersonal skills with colleagues afier the

merger, the supervisors concentration to reinforce the behavioral guidelines and punishment
systems for operational 'performance after the merger, the recognition of the respondent’s job
descriptions in the organization after the merger, more training in the organization to raise
professional capabilities from banks after the merger, colleagues exploiting others to do their
work for them, and clarifying the appropriate compensation for each position and capabilities
after the merger.

Concerning to the barriers of adaptation, the respondents paid high importance to the
following problems; lack of proficiency in the English language, lack of employees’ commuting
services, and un-clarified communication within the organization, respectively. The respondents
also ranked the following problems as a moderate level; insufficient amount of textbooks in the
library, inconsistent time of getting off work, out of date in office equipments, insufficient
recreational space, insufficient scholarship support, inadequate work space, and conflicts among

colleagues.





