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This present study was a descriptive research to analyze the average cost of
service activities in Ophthalmology Out-patient Unit, Mettapracharuk Hospital using
the Activities-Based Costing (ABC) which was classified into direct and indirect
services. Data was collected during July and September 2006. The samples were the
staff and patients in Ophthalmology Out-patient Unit. Two sets of research
instruments were used; the first one was an activity service dictionary of
Ophthalmology Out-patient Unit, while the second was 6 data forms including 1)
activity amount form, 2) time table of activity form, 3) material cost form, 4)
depreciation cost form, 5) public utilities cost form, and 6) labor cost form. Mean and
percentage were used to analyze the data.

The study results revealed total 68 activities among which 52 activities were
direct and 16 were indirect. The result showed that the total of the cost of service
activities in Ophthalmology Out-patient Unit was 4,141,102.71 baht. The highest cost
was the Findus Fluoresce in Angiography (FFA), 898.47 baht per time. The lowest
cost was the identification of the old patients, 4.20 baht per time. The highest cost of
the indirect activities, 362.81 baht per time was the staff’s time table scheduling. The
average of lowest cost, 12.09 baht per time was the contact activities between out-
patient unit and inner-patient unit before admitted.

It is recommend that the patient services are to include both direct and indirect
activities but the service charges according to the government fees schedules can only
cover certain direct activities of the services. The fees are not sufficient to cover true
costs. This has caused the acquired budget insufficient for each actual patient care.





