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KEY WORD: ACTIVITY-BASED COSTING [/ PRODUCT RETURN MAMAGEMENT /

REVERSE LOGISTICS / PRODUCT RETURN COST / COST ANALYSIS
RACHAN CHAIWATTANANON: COST ANALYSIS OF PRODUCT RETURN
MANAGEMENT. THESIS ADVISOR: ASST.PROF. SOMPONG SIRISOPONSILP,
FhD., 148 pp.

The objective of this study Is to analyze the cost of product return management
based on the Activities-Based Costing concept, The study examines and estimates the costs
of product return process for'a beok distribulior which distribules books to bookshop in
Bangkok and upcountmy:” The' analysis covers the process starting from the issuing of
product return order, lhe reprocessing of retrieved producl. until the retrieved producls

being returned to corresponding publishers or being destroyed..

The costing of product return management censists of 5 steps including identifying
costing objecliive, analyzing activities, identifying activity centers, specifying activily drivers,
and determining the activities coslts. The analysis result provides estimates the product
return cost for 2 customer groups; bookshop in Bangkok and those in upcountry. This study

also examines the costs of product return classified by causes return.

The study result reveals that the fixed cost component including the employee
expenses and assel expenses represents the highest share of the product returmn cost,
making it a réal ghallenge tollower cost in ke near 46rm.FiRally, this study proposes
improvements lo the exisling product return process and a preduct return policy designed to

minimize the returnded products thatare damaged and nal réecoverable.

Field of study .... Logistics Management

Academic year .. 2008.. ...
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