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The objective of this study is to analyze the cost of product return management
based on the Activities-Based Costing concept. The study examines and estimates the costs
of product return process for a book distributior which distributes books to bookshop in
Bangkok and upcountry. The analysis covers the process starting from the issuing of
product return order, the reprocessing of retrieved product, until the retrieved products

being returned to corresponding publishers or being destroyed..

The costing of product return management consists of 5 steps including identifying
costing objectiive, analyzing activities, identifying activity centers, specifying activity drivers,
and determining the activities costs. The analysis result provides estimates the product
return cost for 2 customer groups; bookshop in Bangkok and those in upcountry. This study

also examines the costs of product return classified by causes return.

The study result reveals that the fixed cost component including the employee
expenses and asset expenses represents the highest share of the product return cost,
making it a real challenge to lower cost in the near term. Finally, this study proposes
improvements to the existing product return process and a product return policy designed to

minimize the returnded products that are damaged and not recoverable.





