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Abstract 179074

The purpose of this study was to investigate the operation conditions, problems, and needs of One
Tambon One Product (OTOP) producers of 1-2 star food. Five related aspects; namely, human resource,
finance, raw materials, management, and marketing were examined. The informants of this study were
presidents / business owners of 269 OTOP producer groups in the year 2004 which included 198
community groups and 71 SMEs. Questionnaires were used to collect the data. Frequency, percentage,
arithmetic mean, standard deviation, and Independent Sample t-test were used to analyze the data via
SPSS V.11 software.

It was found that most OTOP producer groups produced processed food. Each group consisted of
11-20 members who produced and sold the goods themselves. The money invested was collected from
members. Most quality recommendation certificates obtained were those from the Food and Drug
Association. With respect to human resource, new members were recruited from local areas and vicinities.
Less than five new members were trained within 5 years. Regarding the raw materials, most of them were
from local areas. The proportion of machines to human labor used was 20:80%. In every production,
certain proportion was fixed. With regard to management, production control for product quality was
constantly made. Strategy to build a network among shops and other producer groups for an information
exchange purpose was emphasized. As for marketing, most groups sold their products in the local goods
display centers. To expand the market, upgrading goods to 3-5 star level was aimed. Qualities, quantity,

taste, cleanliness of the products as well as convenience were emphasized to motivate buyers.
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Regarding operation problems, it was found as a whole, by aspects, and by items that they were at
a moderate level. However, nine items were found at a lower level. For the needs of helps from the
government and related agencies, those that were scored more than 10 times were: need of low or non
interest loan, need of training and developing products, need of production skilled labor with
understanding of administration system, need of advice on how to produce raw materials continuously so
as to prevent from shortage, need of advice on packaging, need of appropriate size machines, need of the
govemnment’s equal attention to the producers of 1-2 star and 3-5 star product producers.

In addition, the comparison of the operation problems between the community producers and the
SMEs, as a whole, indicated the significant difference. That is, the community producers’ problems were
more serious than the SMEs. The by aspect investigation revealed that the community group had more
serious problems in relation to raw materials and management than the SMEs. The by item examination
also supported the differences; the community producers’ eight problems were more serious than those of
the SMEs while just one SMEs’ problem related to the frequency of workers’ entering and quitting the job
was more serious than that of the community producers. All the comparisons were at the statistical

-gignificant level of .05.



