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The purpose of this research was to study the state and problems of the operation of the English Program in schools
under the Office of The Basic Education Commission in Bangkok. The questionnaires were responded by 12 school
administrators and 118 teachers. This accounted for 130 respondents. Questionnaires and document survey forms were used. All
data were analyzed with percentage, frequencies, and content analysis.

The study resulted in the following findings:

1. Program Planning: A planning committee was set up to plan an annual action plan. The plan would be formulated
in accordance with the Ministry of Education curriculum and guidelines. A plan evaluation committee was also nominated to
evaluate each year action plan. It was found that the four administration tasks: academic tasks, budgeting, personnel
administration and general administration were planned with the names of responsible staffs.

2. Program Implementation: Responsible staffs were nominated to monitor the operations of the English Program.
All teachers and staffs were informed about the program. The program implementation could be described as follows:

2.1 Academic tasks: The instruction was based on the Ministry of Education curriculum of 2001. The
emphasis of the curriculum was to encourage students to confidently communicate in English. English field trips to learning
resources both in and outside school premises and going camping were normally organized to enhance students’ abilities.
Students were assessed and evaluated based on the three main criteria, the language skills, ethics, and their desired characteristics.

2.2 Budgeting tasks: A budgeting committee was nominated to plan the budget allocation. The budget
supporting the instruction of the English program was raised from any channel which was legally guided or allowed by the
Muinistry of Education. Teacher and personnel salary tariff rates were formulated based on the current standard cost of living and
their school financial status.

2.3 Personnel Administration: Both English native teachers and those who were capable in the four English
skills: listening, speaking, reading, and writing were recruited to join the program. The recruited personnel were put in a position
based on their background knowledge, experience, and the documents or certificates relevant to their teaching ability. The
exchange of knowledge between Thai and foreign teachers were also held; instructional materials and the learning resources were
provided for teachers to study to develop themselves.

2.4 General Administration: All students in English program were allowed to attend any other activities the
same as the students in the normal program. They were also permitted to share the same building, cafeteria, auditorium,
laboratory and workshop with the students in the normal program.

3. Program Evaluation: The program evaluation committee evaluated the program at the end of each academic year.
The evaluation was emphasized on students’ academic achievement and parents’ satisfaction. The evaluation was later used for
the program improvement and development and for the general program administration. The four tasks were assessed and
monitored by responsible staffs.

The problems found were that some foreign teachers lacked teaching skills, didn’t possess the education degrees, and

needed high salary and better welfare.





