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ABSTRACT

The purpose of this study was to study (1) the planning, operations, and evaluation strategies for
communication in the process of setting a strategic local development plan with public participation; and (2) the problems,
factors of success, and ways of improving communication in the process of setting a strategic local development plan with
public participation.

This study was qualitatively conducted. The sample consisted of two groups chosen through purposive
sampling: one group of 10 policy makers and the other group of 40 operations-level personnel, from 5 municipalities: Yala
Municipality in-Yala Province, Trang Municipality in Trang Province, Thakham Municipality in Surat Thani Province,
Chiang Rai Municipality in Chiang Rai Province, and Sisaket Municipality in Sisaket Province. Data were collected
through in-depth interviews and analyzed using descriptive analysis.

The results showed that (1) for their planning strategies in the process of Vsening a strategic local
development plan with public participation, the sample compiled data, reviewed the problems, informed the public, created
incentive, and brought about acceptance 'a.r.xd participation. The message senders needed to have skill, experience and
expertise in poiicy analysis. Under ordinary circumstances, the messages they communic'z_ited»consisted of the vision,
mission, policies and objectives. During crises, they would allow the public to ask questions, explain the facts about
making the plan,. and find measures to solve problems. For the media used, they invested little, used two-way
communication, and communicated to create closeness and a good relationship. The medium they used the most was
personal media. The medium they used the least was mass media. The message receivers were the general public,
communities, local leaders, the government sector and the private sector. As for the operations strategies of communication
in the process of setting a strategic local development plan with public participation, the organizational structure was
simple, casual and specialized, with experts in charge of special jobs. People were assigned to jobs based on their work
experience, qualifications, and expertise. In terms of the evaluation strategies for communication in the process of setting a
strategic local development plan with public participation, evaluation was continuous; and (2) Problems in the process
were lack of understanding among the public, ignorance of the people’s true needs, lack of knowledgeable and expert
workers, and limited communications budget. To improve the communication planning, the mayors should allow the
public to participate by direct response. To improve communications operations, the mayors of each municipality should
meet with the people to talk with them to create understanding. The planners should use every possible communications
method—including utilizing the network of community leaders—to create understanding. Also, they should increase the

frequency of public relations work.
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