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The study of “The Communication Strategy to Attract Audience’s Attendance to
999 Banchoed Outdoor Film Business.” was a qualitative research. The purpose of this research
was to investigate the structure and management of 999 Banchoed outdoor film business,
the factors influencing the management of 999 Banchoed outdoor film business,
the communication strategy to attract audience’s attendance to 999 Banchoed outdoor film
business, the characteristics of the communication between the culture of managing 999
Banchoed outdoor film business and the people from different cultures.

The data were collected by means of in-depth interviews conducted with
administrators, business people concerned with outdoor film business and academics with
expertise in outdoor film business. In addition, the researcher also interviewed the viewers of
999 Banchoed outdoor film business. The viewers were divided into four groups: Thai, Karen,
Burmese and Hmong viewers. Each group consisted of six viewers. The information obtained
from these viewer groups were accompanied with the other data collected earlier to support this
study.

The findings of this research were as follows :

1. The characteristics of the structure and management of 999 Banchoed outdoor
film business were not complex since it was a kind of business relying on a small number
of personnel. Furthermore, the relationship of the personnel in this organization could be
characterized as kinship.

The management process of 999 Banchoed outdoor film business was divided into
three stages. First, the pre-film projection stage which included purchasing or renting films from

distributors, analyzing the target group’s information, asking the authorities concermned for
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a permission to use a place for projecting films, contacting government official for producing and
using advertising media as well as installing equipment. Secondly, the during film projection
stage which included selling tickets, collecting fees at the front gate, film projecting, viewing
boxing matches and enjoying moving discotheque, Finally, the third stage: the post-film
projection which included paying the rent for the place and electricity to the owner of the place

and removing the equipment from the area.

2. Two main factors influencing the management of 999 Banchoed outdoor film
business were the organization’s external and internal factors. The organization’s external factors
included society and culture, geographical features and climate, local economy, technology
outside the organization, competition and viewers, while the internal factors were the company’s

policy, finance and technology inside the organization.

3. The communication strategy of 999 Banchoed outdoor film business consisted of
nine instrument activities : advertising, public relations, sales promotion , event marketing, transit

media, publications, signage, uses of merchandising and personnel as advertising media.

4. The study of the communication between the culture of managing 999 Banchoed
outdoor film business and the people from different cultures revealed that the communication

between cultures could be divided into two major aspects as follows:

4.1 The outdoor film business — the viewers communication. According to the
research findings, 999 Banchoed outdoor film business advertised their outdoor film business by
using leaflets and transit media (parade cars) to reach groups of foreign viewers such as Thai,
Karen, Burmese and Hmong viewers.

4.2 The viewer — viewer communication. According to the research findings, the
viewer - viewer communication referred to the communication among Thai, Karen, Burmese and
Hmong viewers. They tended to gather in groups for watching outdoor films, boxing matches,
moving discotheque , concerts performed by Hmongs and Burmese dramas regardless of cthnic

races.





